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              8.1. marketingis arsi da struqtura biznesSi 

 

am TemaSi marketingis marTvis sakiTxebi ganxilulia momxmarebelTa 
moTxovnilebebis dakmayofilebis mizniT samomxmareblo faseulobebis Seqmnis 
poziciebidan. biznesis mizani adamianTa moTxovnilebebis dakmayofilebiT 
maqsimaluri mogebis miRebaa, rac misi marketinguli uzrunvelyofiT miiRweva. 
swored marketingi Seiswavlis bazars da gansazRvravs momxmarebelTa 
moTxovnilebebis dasakmayofileblad Tu ra faseuloba (saqoneli, 
momsaxureba),  ramdeni, ra fasad,  rodis iqnas warmoebuli da  rogor iqnas 
igi dayvanili momxmareblebamde.  

uwinares yovlisa, etimologiis Sesaxeb. termini marketingi (ingl. market-
bazari, gasaReba) warmoiSva aSS-Si XX saukunis dasawyisSi, rogorc reaqcia 
realizaciis problemaze da moicavda mxolod gasaRebis sferos (vaWrobas, 
reklamas da a.S.). im xanad marketingi warmoebas eqvemdebareboda, radganac 
gulisxmobda ukve warmoebuli saqonlis gasaRebas.  

XX saukunis 40-50-ian wlebSi, saqonliT gajerebuli  bazris pirobebSi ki, 
sadac dominirebs ara mwarmoebeli, aramed momxmarebeli, gasaRebaze  
orientirebuli marketingi veRar pasuxobda moTxovnebs. swored amitom,   
aucilebeli gaxda bazris detaluri Seswavla da sawarmos mTeli saqmianobis 
daqvemdebareba  bazris moTxovnebisadmi. am periodSi   marketingi SeiWra 



warmoebis marTvis TeoriaSi da mogvevlina bazarze irientireuli firmis  
menejmentis Semadgenel nawilad. amJamad firmis saqmianobaSi gadamwveti 
sityva marketingul samsaxurs ekuTvnis, radganac marketingis arsi 
momxmarebelTa moTxovnebis Sesatyvisi produqciis warmoeba, realizacia da 
mogebis miRebaa. marketingTan, rogorc realur movlenasTan, erTad  
aRmocenda  marketingi, rogorc ekonomikuri codnis damoukidebeli dargi.  

sabWoTa sinamdvileSi daiwyo da amJamindel saqarTveloSi grZeldeba 
samewarmeo saqmianobaSi marketingis aqtiuri danergvisa da mecnieruli 
kvlevis procesi, rac xels uwyobs moqalaqeebSi sabazro mentalitetis 
Camoyalibebasa da qveynis Sereul ekonomikaze gadasvlis efeqtianobis 
amaRlebas. 

rogorc ukve iTqva, marketingis obieqturi aucilebloba Cndeba mxolod 
maSin, roca bazari saqonliT gajerebulia, e.i. mwarmoeblis bazari icvleba 
momxmareblis bazriT da roca mTavaria ara warmoebis, aramed gasaRebis 
problema. amis gamo marketings zogjer saqonlis gasaRebasTan aigiveben. 
sinamdvileSi ki, Tu gasaRebis sistemis funqcia imaSi mdgomareobs, rom 
momxmarebeli davarwmunoT SeiZinos ukve warmoebuli saqoneli, marketinguli 
saqmianoba mimarTulia im saqonlisa da momsaxurebis warmoebaze, romelic 
esaWiroeba momxmarebels, amasTan, ara marto dRes, aramed momavalSic. 

marketingis mTavari formulaa – firmam awarmoos is, rac namdvilad unda 
momxmarebels (Tumca, TviT momxmarebeli, SesaZloa, amas ar aRiarebs), 
daexmaros mas Seicnos Tavisi moTxovnilebani da Camoayalibos moTxovna 
nawarmze da momsaxurebaze, romelic mas daakmayofilebs SedarebiT maRali 
zomiT. ai, erTi magaliTi: msoflioSi dRes farTod iwarmoeba mineraluri 
sasuqebi. Cveulebrivi (tradiciuli) midgomisas specializirebul maRaziebSi 
iyideba sxvadasxva saxis sasuqebi, xolo fermeri TviTon irCevs, ra SeiZinos. 
marketinguli midgomisas momxmarebeli ugzavnis firmas sxvadasxva nakveTis 
miwis sinjs, firma ki atarebs niadagis analizs da fermers SeurCevs 
mineraluri sasuqis nakrebs garkveuli nakveTebisaTvis. 

aqedan gamomdinare, marketingi miuRebelia mivakuTvnoT meurneobis erT 
romelime sferos, vTqvaT, gasaRebas. gasaReba, rogorc iTqva,  es aris 
arsebuli saqonlisa da momsaxurebis realizacia. marketingi ki aris procesi 
romelic gulisxmobs:  

 myidvelTa moZiebas; 

 myidvelTa dakmayofilebas; 

 myidvelTa SenarCunebas. 

marketingi aris myidvelTa saWiroebebisa da moTxovnilebebis gamovlena da 
maTi dakmayofileba mogebis miRebis mizniT xangrZlivi drois ganmavlobaSi. 
sxvgavarad, marketingi gulisxmobs saWiro saqonlis miwodebas, saWiro 
adgilas, saWiro dros, saWiro fasiT, raodenobiT, ferebiT, formiT da a. S. 
mokled_yvelafris “absoliturad erT wertilSi mortymas”. marketingis 



bunebas zogjer aseTi fraziTac gamoxataven: “awarmoeT da gayideT mxolod is, 
razedac aris moTxovna da rac aucilebliv gasaRdeba da ar aiZuloT 
myidveli SeiZinos is, risi warmoebac Tqven SeZeliT”.  

vxvdebiT  originalur gansazRvrebebsac: “Tanamedrove marketingi aris 
samewarmeo saqmianoba, romelic myidvelTa moTxovnilebebs gardaqmnis 
sawarmos Semosavlebad”;  “marketingi aris firmis SesaZleblobebis 
momxmarebelTa moTxovnebisadmi Sesabamisobis procesi” da sxva. 

Cveni azriT, marketingi biznesis sabazro organizebis sistemaa, romlis 
meSveobiTac firma guldasmiT swavlobs bazars, momxmarebelTa 
moTxovnilebebs, gemovnebas anu operatiulad reagirebs bazris moTxovnaze da 
amis safuZvelze agebs warmoebas, an masSi ineqciiT (cvlilebebis SetaniT) 
ayalibebs axal moTxovnas da saxavs da anxorcielebs RonisZiebebs misi 
momgebiani realizaciisaTvis. motanili gansazRvrebidan naTelia, rom 
marketingi, rogorc saqmianobis garkveuli sistema, orientirebulia ara 
mwarmoeblebis (gamyidvelebis), aramed momxmarebelTa (myidvelTa) 
interesebze, maTi moTxovnilebebis Seswavla – analizsa da srulyofilad 
dakmayofilebaze. swored amitom, sawarmosaTvis  aucilebelia specialuri 
samsaxuri an specialisti, romelic imuSavebs momxmareblisaTvis da ara 
mwarmoeblisaTvis.  

 yovelive zemoTqmulidan gamomdinare, marketingis ZiriTadi amocanaa 
myidvelis dakmayofileba. Sesabamisad, Tu myidvels raRaca ar 
akmayofilebs_iqneba es saqoneli, gamyidveli, fasi, Tu miwodeba, es imas 
niSnavs, rom marketingis mimarTulebiT  arsakmarisadaa Catarebuli 
samuSaoebi. 

bazarze orientirebuli sawarmoebi nivTebs uyureben myidvelTa 
TvalTxedviT. isini cdiloben yvelaferi gaakeTon imisaTvis, rom  
momxmareblebi bednierni iyvnen. vinaidan maT mSvenivrad esmiT, rom Tu 
myidvelebi isev  ar miakiTxeben  maT, biznesSi warmateba ar eqnebaT. amitom 
saWiroa xSirad  hkiTxoT sakuTar Tavs: raze var  me 
orientirebuli_saqonelze Tu bazarze? 

a) saqonelze orientaciisas: 

 yuradRebis fokusirebas axdenT firmis Sida saqmianobaze; 

  yuradRebas amaxvilebT minimalurad SesaZlebeli danaxarjebiT 
kargi nawarmis damzadebaze; 

   eZiebT Tu visze gayidoT nawarmi. 

b) bazarze orientaciisas ki: 

  yuradRebis fokusirebas axdenT firmis gare saqmianobaze; 

  yuradRebas amaxvilebT myidvelTa saWiroebebze da moTxovnilebebze; 



  cdilobT miawodoT iseTi nawarmi, romelic myidvelTa 
moTxovnilebebs daakmayofilebs ukeT, vidre sxva arsebuli 
alternativebi. 

rasakvirvelia, bazarze orientaciisaTvis, uwinares yovlisa, saWiroa  misi 
gamokvleva. amisaTvis ki aucilebelia erkveodeT marketingis kompleksSi, 
radganac mravali gadawyvetileba, romlis miRebac mogiwevT marketingis 
sferoSi, exeba mis amaTuim stuqturul elements. marketingis kompleqsis 
struqtura aris misi im elementebis erTianoba, romelic mimarTulia saerTo 
miznis realizaciisaken.  

marketingis kompleqsis struqturuli elementebia: 

1. saqoneli (produqti)_momxmareblisaTvis saWiro saqonlis warmoeba da 
momsaxurebis gaweva; 

2. ganawileba_gasaRebis arxebisa da meTodebis anu poziciis  SerCeva; 

3. saqonlis winsvla anu reklama,  momxmarebelTa informireba SeTavazebuli 
saqonlisa da momsaxurebis Sesaxeb; 

4. fasi_swori faswarmoqmnis strategiis SemuSaveba. 

dawvrilebiT ganvixiloT TiToeuli struqturuli elmenti. 

1. saqoneli. saqonelsa da momsaxurebasTan mimarTebaSi aucilebelia 
gadawyvetilebis miReba Semdegi punqtebis mixedviT: 

 rogori NniSan_Tvisebebi unda hqondes saqonels da rogor uxamdeba 
igi  Tqven sxva produqtebs? 

 rogori instruqcia unda gakeTdes misi gamoyenebisaTvis? 

 rogor unda moxdes nawarmis momsaxureba da  vin da rodis unda 
gaakeTos igi? 

 saqonels uda hqondes Tu ara garantia? 

 rogor unda SeifuTos igi? 

 rogori safirmo niSani unda iqnas gamoyenebuli? 

 ramdeni modeli unda iqnas gamoSvebuli, ra zomiT da  modifikaciiT 
da sxva. 

2.  ganawileba_gasaRebis arxebisa da meTodebis SerCevasTan anu poziciasTan 
dakavSirebiT unda gaarkvioT: 

 sad Yyiduloben moxmareblebi Tqveni produqciis analogiurs? 

 iyenebT Tu ara gasaRebis igive arxebs, rasac Tqveni konkurentebi? 

 visTan TanamSromlobT gasaRebis agentebTan Tu distributorebTan? 



 urTierTqmedebT Tu ara sabiTumo da sacalo savaWro 
organizaciasTan? 

 gadixarT Tu ara uSualod momxmarebelze? 

 apirebT muSaobas sagareo Tu saSinao bazarze? 

mokled, imisaTvis, rom produqti sasargeblo gaxdes, is saWiro adgilze 
droulad unda aRmoCndes. mewarmes Tavis produqciis gayidva mxolod maSin 
SeuZlia, roca icis sad da rodis iyidis mas momxmarebeli. cud pozicias 
xSirad bevri sawarmo gaukotrebia. cudi poziciis kargi magaliTia mzian 
amindSi safexburTo matCze cxeli sosis, xolo kargi poziciisa_nayinis 
gayidva.   

 3. saqonlis reklamasTan anu momxmarebelTa informirebasTan  dakavSirebiT 
unda gaarkvioT: 

 gaqvT Tu ara Senobaze naTeli da kargad Sesrulebuli firniSi, 
romelic iZleva informacias Tqveni saqmianobis saxeobis Sesaxeb? 

 aRbeWdilia Tu ara Tqvens atomanqanebze (rasakvirvelia Tu gaqvT) 
Tqveni firmis dasaxeleba, adresi da saqmianobis saxeoba? 

 Tqveni firmis TanamSromlebi telefoniT an ofisSi piradi saubrisas 
axdenen Tu ara karg profesiul STabeWdilebas klientebze? 

Tu amasTan dakavSirebiT yvelaferi wesrigSia, maSin SeiZleba ifiqroT, 
rogori miznebis dasaxva SeiZleba bazarze Tqveni saqonlis winsvlis aspeqtSi. 
kerZod: reklamas gaakeTebT gazeTSi, internetSi, televiziaSi, radioSi, Tu 
uSualod SeatyobinebT momxmareblebs konkretulad rogor apirebT maTi 
moTxovnilebebis dakmayofilebas. 

4. fasi. faswarmoqmna  gulisxmobs, ara ubralod nawarmis xarjebis daTvlas 
da masze saSualo mogebis damatebas, aramed imis gaTvaliswinebac, Tu ramdens 
iTxoven konkurentebi da ramdenis gadaxda surs bazars. saWiroa, aseve, 
moifiqroT faswarmoqmnis romeli_”naRebis moxdis” Tu “bazarze SeRwevis” 
strategis gamoyenebaa mizanSewonili? ras eswrafvis Tqveni firma_gayidvebis 
moculobis gaumjobesebas Tu mogebis miRebas? ramdnad miesadageba fasi 
bazars, produqtis sasicocxlo cikls da konkurentul situacias. 

 biznesSi marketinguli saqmianoba unda ganxorcieldes koncefciebis 

safuZvelze. swored amitom kargad unda erkveodeT maT saxeobebSi. 

                     

      8.2. marketingis ZiriTadi koncefciebi biznesSi 

 

 marketingis koncefciis sworad SerCevas da dasabuTebas didi mniSvneloba 
aqvs firmis mTeli samewarmeo da  marketinguli saqmianobis efeqtiani 
organizebisaTvis.  



marketingi, rogorc momxmarebelze orientirebuli marTvis SexedulebaTa 
sistema, gulisxmobs Semdeg koncefciebs: warmoebis srulyofis koncefcia, 
saqonlis srulyofis koncefcia, komerciuli Zalisxmevis intensifikaciis 
koncefcia, marketingis koncefcia da socialur_eTikuri marketingis 
koncefcia. ganvixiloT TiToeuli maTgani. 

warmoebis srulyofis koncefcia. aRniSnuli koncefciis gamoyeneba 
mizanSewonilia, rodesac:  

1) saxezea gamyidvelis bazari anu miwodeba CamorCeba moTxovnas;  

2) Zalzed maRalia produqciis TviTRirebuleba.   

aseT viTarebaSi, mewarmeebi, erTi mxriv, TavianT Zlisxmevas mimarTaven 
warmoebis Semdgomi gafarToebisaken da, meores mxriv, Sromis nayofierebis 
amaRlebis safuZvelze TviTRirebulebis Semcirebisaken.  

saqonlis srulyofis koncefcia Seesabameba myidvelis bazars anu bazars, 
sadac miwodeba aRemateba moTxovnas. am SemTxvevaSi myidveli iZens im 
saqonels, romelic ukeTesi xarisxisaa. aseT pirobebSi mewarmeni zrunaven  
saqonlis xarisxis, samomxmareblo Tvisebebis, misi dizainisa da SefuTvis 
mudmiv gaumjobesebaze, raTa klientebs misi SeZenis meti  survili aRuZran. 

komerciuli Zalisxmevis intensifikaciis mizani iyo da aris ukve  
warmoebuli saqonlis gasaRebis stimulireba (fasdakleba saqonlis didi 
raodenobiT SeZenis SemTxvevaSi, saqonlis ganvadebiT gayidva, latariis 
gaTamaSeba, realizebis Semdgomi momsaxureba da sxva) da ara iseTi saqonlis 
warmoeba, rasac  moiTxovs bazari. 

marketingis koncefcia anu mTlianad momxmarebelze orientirebuli 
koncefcia gamoiyeneba bazarze, sadac myidveli dominirebs anu, sadac moTxovna 
sakmaod CamorCeba miwodebas. aseT situaciaSi  produqciis realizaciisaTvis 
aucilebelia bazris yovelmxrivi Seswavla da momxmarebelTa 
moTxovnilebebis maqsimalurad srulad  gaTvaliswineba. 

aqve SevniSnavT, rom komerciuli Zalisxmevis intensifikaciis da marketingis 
koncefcia erTi da igive ar aris, radganac pirvelis yuradRebis obieqtia 
saqoneli da misi gasaRebis stimulireba, xolo meorisa miznobrivi klienti, 
romlis moTxovnilebebis dakmayofilebas unda daeqvemdebaros sawarmos 
mTeli saqmianoba mogebis miRebis mizniT. 

socialur_eTikuri marketingis koncefcia  momxmarebelTa 
moTxovnilebebis dakmayofilebas uSualod ukavSirebs mTeli sazogadoebis 
interesebs. is rac sasargebloa calkeuli momxmareblisaTvis an 
momxmarebelTa jgufisaTvis, saziano ar unda iyos sazogadoebisaTvis. 
amisaTvis ki aucilebelia saqmianobis eTikuri normebis dacva da bazarze 
janmrTelobisaTvis uvnebeli, ekologiurad sufTa produqciis miwodeba, 
romelic imavdroulad uaryofiTad ar imoqmedebs adamianTa zneobaze, 
ekologiaze da sxva.  



marketingi viTardeba iseve, rogorc sameurneo saqmianobis sxva 
sferoebi. ase magaliTad, industriul epoqaSi gamoiyeneboda marketingis ori 
ZiriTadi meTodi: 1. marketingi orientirebuli produqtze. aseT pirobebSi 
axali produqti ki iwarmoeboda, magram  ar iyo misi momxmarebeli, radganac  
mas jer ar icnobdnen. e. i. biznesi (saqme) mxolod sanaxevrod iyo gakeTebuli; 
2. marketingi orientirebuli momxmarebelze. am SemTxvevaSi momxmarebeli ki 
iyo moZiebuli, magram ar iyo produqti, romelic mas esaWiroeboda. am 
SemTxvevaSic  saqme (biznesi) mxolod sanaxevrod iyo gakeTebuli. maSasadame, 
daimaxsovreT, Tqven ar gaqvT produqti manam, sanam ar gyavT momxmarebeli da 
TqvenTvis ar aris momxmarebeli manam, sanam ar gaqvT produqti. 
postindustriuli xanisaTvis damaxasiaTebeli integrirebuli marketingis 
koncefiis arsi swored  imaSia, rom produqtic da momxmarebelic unda iyos  
erTdroulad. momxmarebelma unda miiRos produqti Tavisi moTxovnilebebis 
dakmayofilebisaTvis, romlis sruli gacnobiereba SesaZlebelia  jer kidev 
ar mouswria. 

 

        8. 3. marketingis mizani, principebi da funqciebi biznesSi 

 

 marketinguli saqmianobis miznebi mWidro kavSirSia firmis miznebTan da 
xels uwyobs maT miRwevas. firmis ZiriTadi miznebia: 

 bazris daufleba; 

 rentabeloba; 

 finansuri simdgrade; 

 socialuri miznebi; 

 prestiJi da sazogadoebrivi aRiareba. 

marketingul miznebSi gamoyofen ekonomikur da fsiqologiur miznebs. 
mizanTa pirveli jgufi mWidro kavSirSia Ffirmis generalur miznebTan 
(mogeba, sidgrade da sxva); xolo mizanTa meore jgufi orientirebulia 
marketinguli RonisZiebebiT zemoqmedeba moaxdinos momxmarebelTa qcevis 
motivebze, raTa  maT SeiZinon saqoneli. 

firmis marketinguli saqmianobis mizania momxmarebelTa 
moTxovnilebebis maqsimaluri dakmayofilebiT maqsimaluri  mogebis miReba 
xangrZliv periodSi. aRniSnuli miznidan gamomdinare, marketinguli 
samsaxuris amocanaa momxmarebelTa moTxovnebis guldasmiT Seswavla da am 
moTxovnebis Sesabamisi produqciis warmoebisa da gasaRebis RonisZiebaTa 
sistemis SemuSaveba_realizeba. yvelaferi es ki, Tavis mxriv, bazris mudmiv 
gamokvlevasa da masSi mimdinare cvlilebebze operatiul reagirebas 
moiTxovs. 

marketinguli saqmianoba gulisxmobs garkveul principebis dacvas. esaa: 



 mxolod imis warmoeba, rac esaWiroeba momxmarebels;  

 bazarze gasvla ara saqonlisa da momsaxurebis SeTavazebiT, 
aramed momxmarebelTa problemebis gadaWris saSualebebiT; 

 saqonlis warmoebis organizeba moTxovnilebebisa da moTxovnis 
gamokvlevis Semdeg; 

 Zalisxmevis koncentracia firmis sawarmoo_eqsportuli 
SesaZleblobebis zrdaze;  

 sasaqonlo bazrebisadmi diferenciuli midgoma; 

 dasaxuli miznis miRwevisaTvis programul_miznobrivi meTodebisa 
da kompleqsur_sistemuri midgomebis gamoyeneba; 

 mTlianad sawarmos da misi marketinguli samsaxuris orientacia 
ara wuTier miRwevebze, aramed grZelvadian perspeqtivebze; 

 swrafva konkuretupiratesobebis, dadebiTi imijisa da 
sazogadoebrivi aRiarebis mopovebisaken.  

 firmis moqnili reagireba bazris cvlilebebze da, 
SesaZleblobebidan gamomdinare, bazarSi ineqciaze; 

markentiguli miznebis  realizeba xorcieldeba marketingis funqciebiTa da 
politikiT.  

marketingis funqciebi is aucilebeli qmedebebia, romelic yzrunvelyofs 
sazogadoebis moTxovnebis Sesatyvisi saqonlisa da momsaxurebis warmoebasa 
da  dayvanas momxmareblamde. es funqciebi sruldeba sawarmoo, sakadro, 
materialur_teqnikuri uzrunvelyofis, safinanso, buRaltruli aRricxvisa da 
sxva funqciebTan erTad. marketingis mTavari ganmasxvavebeli sxva danarCeni 
funqciebisagan aris is, rom igi mimarTulia firmebsa da momxmareblebs Soris 
gacvlis procesis ganxorcielebaze da organizebaze.   

marketingis politikis instrumentebia:1. sasaqonlo politika (saqonlis 
dizaini, SefuTva, xarisxi); 2. saxelSekrulebo politika (fasobrivi politika, 
daTmoba, premialuri danamati da sxva); 3. ganawilebiTi_poziciis SerCevis 
politika (adgili, Senaxva, realizacia); 4. komunikaciuri politika (reklama). 

marketingis arsi da roli kargad vlindeba mis funqciebSi. esaa: 

1. bazris gamokvleva da sasaqonlo asortimentis dagegmva. marketingis 
amosavali kiTxvaa: risi yidva surs momxmarebels anu romeli nawarmisa da ra 
raodenobiT warmoebaa saWiro? am kiTxvaze pasuxisaTvis aucilebelia bazris 
Seswaval_gamokvleva. bazris gamokvleva SesaZlebelia  momxmarebelTa 
gamokiTxviT, dakvirvebiT (romel saqonelzea maRali da momgebiani fasi, 
romeli saqoneli ar Cerdeba daxlze anu swrafad iyideba), telefoniT, 
fostiT da a. S. am gziT miRebul informacias sawarmoebi  iyeneben TavianTi 



produqtebis gadakeTebisaTvis an iseTi axali produqtebis gamogonebisaTvis, 
romlebic momxmarebelTa moTxovnebs akmayofileben.  

sawarmoebi, romelTa produqtebic momxmareblebs yvelaze metad surT, 
miiReben yvelaze met SekveTebs, anda daaweseben yvelaze maRal fasebs.  

momxmarebelTa moTxovnebis Sesabamisad produqtebis gamogonebasa da 
gadakeTebas ewodeba produqciis gaumjobeseba (daproeqteba). gaumjobesebuli 
saqoneli es igive sabazo nawarimia, magram mas raRac iseTi gaaCnia, romliTac 
is sxva konkurenti saqonlisagan gansxvavdeba. es SeiZleba iyos nawarmis 
gaumjobesebuli dizaini, vTqvaT, sarecxi saSualebebisaTvis; gaZlierebuli 
savaWro marka_sakonditro nawarmisaTvis; saimedooba da gamZleoba 
_avtomobilebisa da saojaxo teqnikisaTvis; Taviseburi SefuTva_sunamosa da 
SokoladisaTvis da sxva.   axal da gaumjobesebul produqtebze arsebobs meti 
moTxovna da, Sesabamisad,  meti SekveTa. amasTan, isini xels uSlian sxva 
firmebs momxmareblebis gadabirebaSi sakuTari axali da gaumjobesebuli 
produqtebiT.  

firmebi, romlebic saqonlis farTo asortimentiT vaWroben, saWiroa 
daeuflon warmoebis dagemvas porTfeluri Teoriis principiT. am Teoriis 
arsi imaSia, rom “kvercxebi sxvadasxva kalaTaSi unda ganTavdes” anu firmam 
riskis SemcirebisaTvis sxvadasxva saqoneli unda miawodos sxvadasxva bazars. 

Tu biznesi mxolod saqonlis mxolod erT saxeobas awarmoebs, maSin 
nebismieri faqtori, romelic xels SeuSlis am saqonlis gayidvas, xels 
SeuSlis aseve mTlianad  biznesiis momgebianobas da SeiZleba gaakotros 
kidec. 

da bolos, saWiroa biznesi orientirebuli iyos saqonlisa da momsaxurebis 
xarisxze, radganac xarisxiani saqoneli myidvelTa mozidvisa da gasaRebis 
garantiis mTavari pirobaa. xarisxis qveS ki moiazreba is, rac unda 
momxmarebels. 

amgvarad, bazarze mravali saqoneli da momsaxurebaa. yvelas ver awarmoeb. 
amitom, pirvel rigSi, aucilebelia imis gansazRvra, romeli saqonlisa da 
momsaxurebis SeZena surs potenciur momxmarebels da aqedan, Tqveni 
SesaZleblobebidan gamomdinare, ra unda iqnas warmoebuli: piradi Tu 
sawarmoo moxmarebis, Cveulebrivi,  gaumjobesebuli Tu axali  saqonlisa.  

2. bazarze ukve SerCeuli produqciis mravali momxmarebelia. yvelasaTvis 
ver awarmoeb. amitom aucilebelia imis garkveva SerCeuli nawarmi visTvis 
unda  iqnas warmoebuli. amisaTvis saWiroa bazris segmentacia anu  bazris 
dayofa nawilebad, myidvelTa gansazRvruli niSan-Tvisebebis (geografiuli, 
asakobrivi, sqesobrivi, ganaTlebis, religiuri, erovnuli, Semosavlebis 
donis da sxva) mixedviT da im miznobriv myidvelTa jgufis zustad gansazRvra, 
viszec moxdeba saqonlis realizacia; mokled, saWiroa im segmentis anu 
sabazro niSis (vakuumis) moZieba, romelic arasakmarisad aris aTvisebuli 
mewarmeTa mier. sabazro niSis (vakuumis) Zieba da misi praqtikuli Sevseba aris 



konkurenciaSi monawile biznesmenebis mTavari amocana bazarze sakuTari 
mdgomareobis ganmtkicebisaken mimarTuli.  

bazris warmatebuli segmentaciisTvis anu miznobrivi samomxmareblo bazris  
gansazRvrisaTvis aucilebelia rigi pirobebis dacva:  

 bazris segmenti sakmaod kargad unda iyos gamoyofili; 

  segmenti sakmaod didi unda iyos, raTa uzrunvelyos mogeba;  

 mocemul segmentze ar unda iyvnen Zlieri konkurentebi;  

 bazris segmentacia unda moxdes mxolod  misi mizanSewonilobis 
SemTxvevaSi;   

 gaumarTlebelia segmentireba  saqonlis deficitis pirobebSi. 

3. faswarmoqmna. moTxovna-miwodebisa da saqonlis sasicocxlo ciklis 
gaTvaliswinebiT optimaluri fasebis gansazRvra, ise rom jer erTi, fasi 
faravdes gaweul xarjebs. firmas didi danaxarjebi aqvs saqonlis damzadebis, 
Senaxvasa da gasaRebasTan dakavSirebiT. am xarjebis dafarva fasis umTavresi 
funqciaa.  meore,  fasi xarjebis dafarvasTan erTad uzrunvelyofdes mogebas. 
mesame, fasi unda mianiSnebdes saqonlis xarisxzec, raTa myidvelis yuradReba 
miipyros. meoTxe, arCeulma fasma unda daabalansos Tqvens mier miRebuli 
SekveTebi (moTxovna)  da Tqvens xelT aresebuli gasayidi produqciis 
raodenoba (miwodeba) da mexuTe, fasi xarjebTan Sedarebisas saSualebas unda 
iZleodes nulovani mogebis wertilis gaaangariSebisa, romelSic realizaciiT 
miRebuli Semosavali mudmivi da cvladi danaxarjebis jamis tolia. am 
wertilidan gadaxrisas firma an zarals ganicdis, an mogebas iRebs. 

4. moTxovnis Sesatyvisi saqonlis SemuSaveba da misi warmoebis organizeba. 

5. saqonlis winsvla anu momxmareblamde dayvana. amisaTvis aucilebelia  
reklama anu firmebis da momxmarebelTa sabazro kavSirebSi CarTva da 
gasaRebis organizeba. aseve, gayidvis wina da gayidvis Semdgomi momsaxureba 
(nayidi saqonlis muSa mdgomareobaSi moyvana, adgilze mitanis servisi, 
sagarantio remonti). 

 gasaRebis pirvel stadiaze aucilebelia myidvelis yuradRebis miqceva 
saWiro saqonelze. es miiRweva reklamis, fostiT pirdapiri mimarTvis, 
gamofenis, satelefono zaris, rCevebisa da sxva saSualebebiT; meore stadiaze 
xdeba myidvelisaTvis saqonelis uSualo SeTavazeba da demonstrireba, raTa 
gaRvivdes momxmareblis interesi; mesame stadiaze momxmareblis eWvebi 
gafantulia, igi rwmundeba, rom es saqoneli mas sWirdeba da yidvis survili 
uyalibdeba; meoTxe stadiaze momxmarebeli Tanaxmaa SeiZinos saqoneli da igi 
mas yidulobs;  

6. marketing_menejmenti (marketingis marTvis organizacia; kontrolingi; 
marketingis samsaxuris organizaciuli struqturis SemuSaveba; marketinguli 
saqmianobis sistemaSi mmarTveluri gadawyvetilebebis optimizacia; 
audit_marketingi; marketinguli samsaxuris saqmianobis efeqtianobis Sefaseba). 



CamoTvlili funqciebidan naTelia, rom marketingi yidva-gayidvis aqtamde 
bevrad adre iwyeba da am aqtis Semdegac didxans grZeldeba. amitomacaa, rom 
marketingi Zvirad Rirebuli saqmea. amasTan, dadgenilia, rom arsebobs 
garkveuli kavSiri saqonlis xarisxsa da im saSualebebs Soris, rac ixarjeba 
marketingze. ase magaliTad, saqonlis maRali xarisxi SesaZleblobas iZleva 
miRebuli iqnas mogebis maRali wili marketingul RonisZiebebze, Tundac 
minimaluri danaxarjebisas (daaxloebiT realizaciis moculobis 6%-mde). 
Semdeg, saxsrebi ramdenic unda dabanddes marketingSi, es praqtikul 
zegavlenas ver moaxdens mogebis zrdaze. araa rekomendirebuli, marketingze 
daixarjos saqonlis realizaciis moculobis 11%-ze zeviT. vinaidan, es 
piriqiT, gamoiwvevs mogebis wilis Semcirebas. magram dabali xarisxis 
saqonlis warmoebis SemTxvevaSi saerTod mizanSeuwonelia saxsrebis Cadeba 
marketinguli saqmianobis ganxorcielebaSi. 

aq logikuria, gavixsenoT arc ise Soreuli warsulis sabWouri deficituri 
da ,,siuxvis” ekonomika, romlis drosac saqonlis SesaZenad veeberTela da 
gauTavebeli rigebi idga. momxmareblebs Soris yalibdeboda mkacri 
konkurentuli brZola, xolo TviT sawarmoebs Soris, maTze erTiani 
saxelmwifo sakuTrebis gamo, ekonomikuri metoqeoba TiTqmis gamoricxuli 
iyo. amgvari ekonomikisaTvis gasaReba ar warmoadgenda problemas. Caketil 
bazarze oRond ki normaluri xarisxis saqoneli gamoCeniloyo da maSinve 
gaqreboda. sabWour sinamdvileSi zemodan daSvebuli gegma kanonis safuZvelze 
5 wliT adre ganisazRvreboda ekomikur agentTa sameurneo qceva, ris gamoc 
miwodeba xSirad ver pasuxobda cvalebad moTxovnas da sawyobebi gausaRebeli 
produqciiT ivseboda. zogjer kargi produqciac ki sawarmos WiSkars ver 
cdeboda imis gamo, rom am produqciis araTu sasargeblo – samomxmareblo 
Tvisebebis, aramed misi arsebobis Sesaxebac ki araferi icoda momxmarebelma. 
amitom iyo, rom sasawyobo meurneoba Tavisi farTiT sawarmos ar 
Camouvardeboda. arada, produqcia iwarmoeba ara sawyobSi dasadebad aramed 
gasayidad – momxmareblisaTis. im dros sameurneo xelmZRvanelTa 
ekonomikuri azrovneba warmoebidan iwyeboda da miemarTeboda gasaRebisaken.  
sabazro ekonomikaSi ki piriqiT xdeba, mewarmeTa sameurneo-komerciul qcevas 
bazari, momxmarebeli gansazRvravs. sxvagvarad, mwarmoebeli marketinguli 
samsaxuriT bazris Seswavlis safuZvelze arkvevs sazogadoebis moTxovnas da 
mere axorcielebs Sesabamisi produqciis warmoebis organizacias, anu 
moTxovnisadmi miwodebis Sesabamisobas. 

qarTul biznesSi amgvari qcevis anu warmatebuli marketingis strategiis 
erT-erTi kargi magaliTia gudauris saTxilamuro kurorti. iyo moTxovna, 
gamoCnda gonieri xalxi, amaSi fuli daabanda da daakmayofila moTxovna. 

 

          8. 4. marketingi Tanamedrove biznesSi 

  



sayovelTaod cnobilia, rom marketingi biznesis filosofiaa. swored 
amitom Tanamedrove saqmian samyaros esaWiroeba biznesis axleburi gageba, 
romlis safuZvelia  marketingis koncefciis gafarToebuli interpretacia. 
biznesisadmi axleburi midgomis arsi ki imaSi mdgomareobs, rom firmis mTeli 
Zalisxmeva unda daeqvemdebaros mxolod erT mizans_momxmarebelTaTvis 
faseulobebis Seqmnas. amasTan, axleburma marketingulma kulturam, romlis 
mixedviTac klientebisaTvis faseulobebis Seqmna aris  yvelaze 
prioritetuli, unda gasWolos organizaciis yvela rgoli.  

yovelive naTqvamis gaTvaliswinebiT, marketingis Tanamedrove koncefcia 
SeiZleba gafarTovdes da CairTos masSi, rogorc momxmarebelTa 
moTxovnilebebis maqsimalur dakmayofilebaze orientacia, ise misdami 
organizaciis mTeli strategiis daqvemdebareba. 

axal gansazRvrebaSi  aris ramdenime momenti, romelic mniSvnelovania 
marketingis strategiis gagebaSi. esaa: marketinguli strategiis roli 
korporaciis strategiaSi; klientebis sworad SerCevis codna; mTeli 
organizaciis daqvemdebareba marketingis amocanebisadmi. ase magaliTad, 
gasaRebis organizaciis muSakebi metad arian orientirebulni adamianTa 
moTxovnilebebze, inJinrebi _ wminda teqnikur sakiTxebze, 
finansistebi_finansurze da a. S. bazarze orientireuli saqmianobisTvis ki 
saWiroa yvela funqcionaluri ganyofilebis warmomadgenlebis  erT gundSi 
gaerTianeba da  misi dakaveba momxmarebelTa moTxovnilebebis SeswavliT, 
produqciis teqnikuri donis amaRlebiT, axali produqiis SemuSavebiT da sxva, 
anu  marketingiT. es imitom, rom sawarmo swrafad cvalebad garemoSi an aseve 
swrafad unda Seicvalos garemosTan SeguebisaTvis,  an Sewyvitos man 
arseboba; samomxmareblo faseulobebis Seqmna da personalis roli 
klientebis mozidvasa da SenarCunebaSi.  

marketinguli RonisZiebebis dagegmva unda emyarebodes firmis miznebsa da 
strategias, radganac marketinguli strategia firmis strategiis organuli 
Semadgeneli nawili da misi realizaciis erT_erTi  mniSvnelovani 
instrumentia. 

marketiguli strategia gulisxmobs:  bazris miznobrivi segmentebis (bazris 
vargisi nawili, romelzedac firmam gadawyvita Sesvla) SerCevas, am 
segmentebisaTvis gaTvaliswinebuli  saqonlisa da momsaxurebis paketis 
formirebas, maTi warmoebisa da bazarze miwodebis uzrunvelyofas da, 
saerTod,  marketingis gegmis efeqtian realizebas grZelvadian periodSi. 
marketingis  strategiuli miznebis realizebisaTvis gamoiyeneba marketingis 
taqtika.  

marketingis taqtika aris marketingis strategiisa da mimdinare sabazro 
situaciis Sefasebis safuZvelze firmis amocanebis formireba da realizacia 
yovel bazarze da yoveli saqonlis mixedviT moklevadian periodSi. 
marketingis taqtika uzrunvelyofs sabazro situaciasTan firmis  
sawarmoo_komerciuli saqmianobis srul da operatiul Sesabamisobas da 
mogebis myar dones.   



 rogoria marketinguli strategiis roli korporaciis strategiaSi? 
strategia gulisxmobs firmis konkurentunarianobis gansazRvras da mis 
ganviTarebas. Tu Tqven emxrobiT azrs, rom firmis strategia orientirebuli 
unda iyos momavali konkurenciis pirobebze, maSin gaxsovdeT, rom igi unda 
daeqvemdebaros xvalindeli  bazris Ziebas. dRevandeli upiratesoba araa 
sakmarisi. mTeli Zalisxmeva mimarTuli unda iqnas momavlis warmatebebze. 

magaliTad, dRes FedEx_isa da  UPS _is kompaniebi erTmaneTs ejibrebian 
amanaTebisa da dokumentebis erTi dReRamis ganmavlobaSi miwodebaSi, magram 
maT mxedvelobidan ar unda gamorCeT internetis SesaZleblobebi da am 
komunikaciuri qselis momavali roli dokumentebis gadagzavnaSi. firmis 
strategia  aris erTgvari sagzao ruka, romliTac   menejeri apirebs  
mogzaurobas momavalSi da  wyvets ra meqnizmebi dasWirdeba yovelive 
amisaTvis.   

Tanamedrove dinamiuri biznes_garemo kompaniebisagan  moiTxovs orad 
ganStoebul xedvas, anu unars moemsaxuron bazars dRes da amavdroulad  
izrunon momavlis bazarze warmatebisaTvis. aseTi bifokaluri (orad 
ganStoebuli) xedva kompaniebs SesaZleblobas aZlevs investireba moaxdinon 
dRevandel bazrebSi, daeuflon dRevandel momxmareblebs da amavdroulad 
ganaviTaron resursebi momavali bazris SesaZleblobebis ganWvretaSi. 
magaliTad, bankebis ganyofilebebis roli da operaciebi sxvadasxva 
momsaxurebis bazarze dRiTidReE icvleba. bazris konsolidacia amcirebs 
damoukidebeli sabanko ganyofilebebis raodenobas. klients SeuZlia Tavisi 
angariSidan operaciis ganxorcieleba saxlidan gausvlelad saojaxo 
telefoniT an kompiuteriT. gasuli saukunis 90_ian wlebSi bankebma daiwyes 
internetis aTviseba da misi rolis gageba momaval strategiaSi. axla msxvili 
komerciuli bankebi TavianT mniSvnelovan konkurentebs xedaven kompaniebSi 

Microsoft_sa  da Netscape_Si da erTmaneTTan da  CyberCashda Mondexs_ is 
msgavsi tipis damwyeb kompaniebTan erTiandebian, raTa SeZlon 
alternatliuli sabanko momsaxurebis ganaxorcieleba internetiT.  

Tanamedrove pirobebSi marketingis mTavari amocanaa, Seicnos Tavisi 
dRevandeli klientebisa da konkurentebis moTxovnilebani da amavdroulad 
xvalindel bazarze maTi zrdis SesaZleblobebis zondireba moaxdinos. 
warmoebis marTvaSi marketingis roli imaSi mdgomareobs, rom daexmaros 
xelmZRvanelobas gadawyvetilebis miRebaSi imasTan dakavSiebiT,  vin aris 
mTavari  klienti, vin_mTavari konkurenti, Tavisi   Zlieri da susti 
mxareebiT da saqonlisa da momsaxurebis romeli asortimenti miawodos 
bazars. marketingis ganyofilebasa da sxva funqcionalur samsaxurebs Soris 
xSiradaa uTanxmoeba, magram saWiroa miRweuli iqnas, rom am informaciam 
asaxva hpovos mmarTvelur gadawyvetilebaSi. amrigad, marketingi  da misi 
mTavari roli_warmoadginos moxmarebeli_unda iyos kompaniis miswrafebebis 
centrSi da misi strategiis formirebis safuZvels Seadgendes. 

 bolo periodSi mravali gamokvleva Catarda imasTan dakavSirebiT Tu ra 
gavlenas axdens marketinguli orientacia kompaniis efeqtianobaze. Sedegebma 



cxadyo, rom aseTi  gavlena arsebobs da rom igi xels uwyobs mogebis zrdas.  
ara nakleb miSvnelovania, imis garkveva, ra aris, sakuTriv, marketinguli 
orientacia da rogoria misi roli dagemvis procesSi? am mizniT 

saWiroa  gamoiyos misi   Semdegi komponentebi: 

 momxmarebelze orientacia. kompaniebi arsebiTad arseboben samomxmareblo 
faseulobebis SeqmnisaTvis, momxmarebelTa momsaxurebisaTvis da maTi 
moTxovnebis dakmayofilebisaTvis; 

konkurentebze sworeba. saWiroa konkurentuli upiratesobebis wyaroebis 
(xerxebis) ganuxreli Zieba da maT iniciativebze novatoruli pasuxi; 

sxva funqcionalur ganyofilebebTan (sakonsruqtoro, sawarmoo, adamianuri 
resursebis marTva da sxva) integracia, maTTan informaciis gacvla da yvela 
ganyofilebis saqmianobis daqvemdebareba momxmarebelTa momsaxurebis 
amocanebisadmi; 

momavali mogebisaTvis zrunva. marketingis marTvis orientacia ara 
ubralod gasaRebaze, aramed efeqtian gasaRebaze da maqsimaluri mogebis 
miRebaze. 

marketinguli strategis SemuSaveba  SesaZlebelia sam doneze: 

 pirvel doneze marketingi saSualebas iZleva gavigoT, sakuTriv riTaa 
dakavebuli firma. rac  ufro mniSvnelovania, mxolod marketings ZaluZs 
gagvces pasuxi ra unda akeTos firmam momavalSi; 

 meore  doneze marketinguli strategia danarCen funqcionalur 
strategiebTan erTad  uzrunvelyofs bazarze moTxovnadi produqciisa da 
momsaxurebis miwodebas, rac SesaZleblobas iZleva miRweuli iqnas myari 

konkurentuli upiratesoba. magaliTad, kompaniaPPepsiCo ualkoholo 
sasmelebis msoflio bazarze pirvelobisaTvis konkurencias uwevs kompania  

Coca_Cola_s, raSic igi garkveuli zomiT emyareba sazkvebis sakuTar qsels, 
raTa uzrunvelyos gasaReba da SeinarCunos bazris sakuTari wili. kompania 

PPizza hut konkurirebas axdens sazkvebis sawarmoebisa da sursaTis 
naxevarfabrikatebis bazarze da a. S.  

mesame doneze marketinguli strategia gulisxmobs marketinguli  
programebis dagegmvas, realizaciasa da kontrols maT Sesrulebaze. martivad 
Tu vityviT, marketinguli strategia gulisxmobs bazris miznobrivi segmentebis 
SerCevas, am segmentebisaTvis gaTvaliswinebuli saqonlisa da momsaxurebis 
paketis formirebas,  maT warmoebisa da bazarze miwodebis uzrunvelyofas da 
marketingis gegmis efeqtian Sesrulebas.   

marketingul saqmianobaSi sakvanZo etapia sabazro miznebis dasaxva. 
saWiroa swori pasuxi kiTxvaze _ firmas rogori produqciis warmoeba aqvs 
gansazRvruli da romeli bazrisaTvis. amasTan dakavSirebiT gamoyofen  oTx 
ZiriTad  strategias: 



 bazarze siRrmiseuli SeRwevis strategia anu ukve arsebuli 
saqonlis gasaRebis zrda arsebul bazarze xarjebis, fasebis 
Semcirebis, reklamis gaaqtiurebis da sxva RonisZiebebis 
xarjze. am SemTxvevaSi xdeba konkurentTa momxmareblebis 
gadmobireba; 

 bazris sazRvrebis gafarToebis strategia anu arsebuli 
saqonliT axal bazrebze gasvla. am SemTxvevaSi saqmiani 
aqtivobis amaRleba xdeba axali geografiuli bazrebis 
moZiebiT, bazris axali segmentebis aTvisebiT;  

 saqonlis Seqmnis strategia anu axali saqonlis Seqmna an 
modificireba Zveli, tradiciuli bazrisaTvis; 

 diversifikaciis strategia anu axali saqonlis warmoeba 
axali bazrebisaTvis, rac did kapdabandebebs saWiroebs.  

yoveli strategiis SerCevis kriteriumia maqsimaluri Sedegebis miReba 
minimaluri danaxarjebiT.  

 Tanamedrove biznesis sitemaSi centraluri figuraa klienti. 

vin arian Tqveni klientebi? isini, visganac gebulobT ra, ramdeni, rodis 
awarmooT da ra fasad gayidoT. Tqveni biznesis warmateba yvelaze metad 
swored imazea damokidebuli, sakmao raodenobiT geyolebaT Tu ara 
momxmareblebi da  xom ar arsebobs saqonlisa da momsaxurebis momgebian 
fasSi  realizaciisa an gausaReblobis saSiSroeba.  amis gamo saqonlis 
potenciuri myidvelebi mudmivad unda iyvnen mewarmeTa yuradRebis centrSi.   
nebismieri kompania udides Secdomas uSvebs, rodesac misi xelmZRvanelebi da 
TanamSromlebi iviwyeben, rom isini TavianTi klientebis moTxovnilebaTa 
dakmayofilebis msaxurni arian.   

yvela gonier  xelmZRvanels sakuTari personaluri kompiuteris calke 
failSi  aqvs im kompaniebisa da klientebis sia, romelsac emsaxureba an 
momavalSi moemsaxureba. rogorc wesi, am siis saTaveSia myidvelebi da 
sawarmooo personali. myidvelebi, pirvel rigSi imitom, rom swored isini 
anaRdeben kompaniis yvela angariSs, xolo sawarmoo personali imitom, rom 
swored isini aRasruleben momxmarebelTa survilebs. izruneT am orive 
jgufis warmomadgenlebis bednierebaze da warmatebuli iqneba Tqveni biznesi.  

gaxsovdeT, rom Tanamedrove biznesSi  yvelaze mniSvnelovani adamiania 
momxmarebeli.  vinaidan swored mis xarjze finansdeba biznesmenis mogeba, 
daqiravebul muSakTa xelfasebi da saxelmwifos Semosavlebis udidesi nawili.  
swored momxmarebelia  axali saqonlisa da momsaxurebis avtori, swored igi 
iRebs gadawyvetilebas kompaniis saqmianobis gafarToebisa Tu Sekvecis 
Sesaxeb. swored igi, arCevnebSi xmis micemiT, miuTiTebs saxelmwifos Tu 
rogor unda aagos man Tavisi politika da qcevebi. swored  amitom, kompaniisa 
Tu saxelmwifos  saqmianoba unda trialebdes momxmarebelTa interesebis 
garSemo. gaxsovdeT, ar geyolebaT momxmarebeli, ar iqneba Tqveni  biznesi. da 



piriqiT, gyavT momxmarebeli, magram ar gaqvT  maTTvis sasurveli saqoneli, 
aseve, ar iqneba Tqveni biznesi. sxvagvarad, Tqven ar gaqvT saqoneli manam, 
sanam ar geyolebaT misi momxmarebeli da TqvenTvis ar aris momxmarebeli 
manam, sanam ar geqnebaT misTvis saWiro produqti. 

miuxedavad amisa, bevri  biznesmeni uSvebs Secdomas. zogs hgonia, rom raki 
sakuTari saqme aqvs, icnobs kidec sakuTar momxmarebels. es mcdari azria.  
zogsac hgonia, rom raki droulad uSvebs maRali xarisxis produqcias, es imas 
niSnavs, rom, Tavis mxriv, akeTebs yvela SesaZlebels momxmarebelTa 
moTxovnilebebis dakmayofilebisaTvis. aseTi  TviTdajerebac, aseve, mcdaria.  

   xSirad  klienti da momxmarebeli erTi da igive subieqtia. magaliTad, xarT 
restornis mepatrone. am SemTxvevaSi Tqveni klienti da momxmarebeli 
erTidaigivea. axla warmoidgineT, rom xelmZRvanelobT velosipedebis 
mwarmoebel kompanias, romlis produqcia iyideba sacalo savaWro qselis 
mier. vin arian am SemTxvevaSi Tqveni klientebi? pirveli, rac SeiZleba TavSi 
mogivideT es aris_sacalo maRaziebi, da es savsebiT sworia imitom, rom  isini 
Seisyidian velosipedebs da Semdeg yidian saboloo momxmareblebze, 
velomrbolelebze.  axla davuSvaT, Tqven xarT ZaRlebis TavSesafaris anu 
Tqveni oTxfexa megobrebis e. w. “sastumros” mepatrone. am SemTxvevaSi vin 
iqneba Tqveni klienti? ramdenadac ZaRlebi jer_jerobiT ar dauflebian 
fulis gadaxdas, amdenad gadagixdiT ZaRlis mepatrone da, maSasadame, Tqveni 
klienti iqneba swored igi. ki, magram TviT ZaRlebi rani  arian? am 
SemTxvevaSi ZaRlebi da sxva cxovelebi  iqnebian saboloo momxmareblebi.  

 ratomaa ase mniSvnelovani imis zusti  gansazRvra, vinaa kompaniis 
klienti da vin momxmarebeli? mizezi martivia: Tqven unda icodeT visze 
moaxdinoT Zalisxmevisa da yuradRebis koncentracia saqonlisa da 
momsaxurebis SemuSavebisas. klientebsa da saboloo momxmareblebs  
gansxvavebuli moTxovnilebani gaaCniaT. klientebs, rogorc gadamxdelebs,  
upiratesad amoZravebT dabali fasi, momxmareblebs ki saqonlis sasargeblo 
Tvisebebi anu saxmari Rirebuleba. saqmis warmatebisTvis aucilebelia  
icnobdeT miznibrivi auditoriis orive jgufs da maT avkargianobas.  

vin arian Tqveni kargi klientebi? _is klientebi, romelTa wiladac modis 
Tqveni kompaniis gayidvebis udidesi raodenoba. nu gagikvirdebaT Tu 
aRmoaCenT, rom Tqveni klientebis daaxloebiT 25% uzrunvelyofs kompaniis 
mogebis 95%_s. swored eseni arian Tqveni kargi klientebi. isini gendobian da 
amitomac iZenen Tqvens produqcias. maT SenarCunebaze kompaniebi xarjaven 
minimalur saSualebebs, xolo mogebas isini  mniSvnelovavans iZlevian. 
saWiroa kargi da cudi klientebis gamijvna da  cudi klientebisagan 
ganTavisufleba.  

vin arian Tqveni cudi klientebi? isini, romlebic xSirad ar yiduloben,  
droulad an saerTod ar ixdian,  an mudmivad abruneben nayids. Tu 
daakvirdebiT aRmoaCenT, rom maTi yidvebis moculoba imdenad mcirea, rom 
aseTi klientebis SenarCuneba metad Zviri jdeba. Secdomaa, rodesac saxsrebs 
xarjavT cudi klientebis SenarCunebaze da gamudmebiT eZebT axl_axals. 



gaxsovdeT, rom Zveli klientebis SenarCuneba bevrad iafi jdeba axlebis 
moZiebasTan SedarebiT (klintTa Rirebulebis dagenisaTvis wina wlis 
marketingis xarjebi saWiroa gaiyos SekveTebis raodenobaze). 

rogor unda izrunoT kargi klientebis SenarCunebaze? kargi klientebze 
zrunva ar unda iyos sagangebo da nametani xarjiani. mag. bevri klientisaTvis 
wamaxalisebeli iqneba is, Tu gaxsovT misi saxeli da saxeliT mimarTavT an  
miulocavT dabadebis dRes, iubiles, rogorc pirads, ise korporaciuls. 
swored amitom calke failSi unda gqondeT Tqveni klientebis, partniorebis 
vinaoba, maTi dabadebis dReebi, kompaniebis iubileebi da sxva mniSvnelovani 
TariRebi, raTa  gamoiCinoT yuradReba da miulocoT RisSesaniSnavi 
TariRebi. Yyvelaferi es dadebiTad ganawyobs maT Tqveni kompaniis mimarT. 

   nebismieri saqmianoba, maT ricxvSi samewarmeo da marketinguli, 
garkveuli miznebis (Sedegebis) miRwevisaTvis xorcieldeba.    

 

Tema 8:  biznesis marketinguli uzrunvelyofa 
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8.5.  saqonlis sasicocxlo cikli da faswarmoqmna biznesSi  

 

 

biznesis marketingul uzrunvelyofaSi mniSvnelovania faswarmoqmna.   fasis 
dawesebisas gaTvaliswinebuli unda iqnas mravali faqtori, kerZod: biznesis 
mizani, gare faqtorebi (konkurentebi, momxmareblebi, saqonlis sasicocxlo 
cikli, elastiuroba da sxva) da Sida faqtorebi (sawarmoo xarjebi, viwro 
adgilebi da sxva). 



faswarmoqmnis amocanebia: mogebis maqsimizeba; axali SekveTebis mozidva;  

arsebul momxmarebelTa SenarCuneba; sarezervo SesaZleblobebis gamoyeneba; 

gansakuTrebulad xelsayreli garigebebis dadeba; gayidvebidan Semosavlebis donis 

amaRleba; bazris mniSvnelovani wilis daufleba; konkurentebisagan Tavdacva  da 

maTze ieriSis mitana; fuladi saSualebebis nakadis gaumjobeseba.  

rogorc iTqva, faswarmoqmnisas mewarmes mravali faqtoris gaTvaliswineba 

uxdeba.  erT-erTi maTgania saqonlis sasicocxlo cikli. swored amitom kargad unda 

erkveodeT mis arsSi anu  gaxsovdeT saqonlis moraluri daZveleba.  saqonlis 

sasicocxlo cikli aris saqonlis bazarze yofnis dro, romelic moicavs bazarze mis 

gamoCenidan bazridan mis gaqrobamde periods, romlis ganmavlobaSic 

mwarmoeblisaTvis mas moaqvs garkveuli  mogeba. 

xazgasamelia, rom saqonlis umravlesobas Tavisi sasicocxlo cikli aqvs, romlis 

dasrulebis Semdeg saqoneli gadis modidan, ris gamoc masze moTxovnileba da 

moTxovna mcirdeba. xdeba mocemuli saqonlis gamodevna saqonlis sxva, ufro axali 

saxeobebis mier. am SemTxvevaSi mewarmis amocanaa, ar gamorCes is momenti, rodesac 

saqonlis mimarT myidvelTa interesis piki gavlilia da daiwyo misi dacema. am 

momentidan mewarmem unda Seamciros mocemuli saqonlis warmoeba da miwodeba 

bazrze. amavdroulad, unda daiwyos misi Secvla sxva saqonliT, romelic ufro 

Seesabameba momxmrebelTa cvalebad gemovnebasa da Tanamedrove sawarmoo 

SesaZleblobebs.   

saqonlis sasicocxlo cikli moicavs Semdeg stadiebs (etapebs):  

 danergva;  

 zrda;  

 mowifuloba (simwife); 

 dacema. 
TiToeul maTgans gaaCnia Tavisi niSnebi, romlebic aisaxeba gayidvis moculobis, 

mogebis, fasebis, reklamaze danaxarjebisa da sxva maCveneblebSi. 

danergva. es aris axali saqonlis bazarze gatanisa da poziciebis damkvidrebis 

stadia, romelic garkveul dros moiTxovs. danergvis etapis mizania_axali saqonlis 

bazris Seqmna. axali saqonlis bazarze danergvisas vaWroba, rogorc wesi, wamgebiania 

an rentabelobis done Zalze umniSvneloa, vinaidan gayidvis moculoba mcirea, xolo 

marketinguli xarjebi (gansakuTrebiT informaciul reklamaze), imis gamo rom 

momxmareblebi saqonels ar icnoben, didi. firma Tavis zemoqmedebas mimarTavs 

imaTze, vinc mzadaa gaswios riski da iyidos saqoneli. pirveli, e.w. novatori 

momxmareblebi, romlebic midian riskze, Tavs uflebas aZleven da Rebuloben 

siamovnebas pirveli momxmareblis reputaciidan.  

zogjer saqoneli saerTod ar iyideba an Tavidanve didia masze moTxovna. 

danergvis etapze erTi an ori firmaa  bazarze anu konkurencia ramdenadme 



SezRudulia. maT mier iwarmoeba da bazars miewodeba mxolod saqonlis ZiriTadi 

variantebi, radganac bazari saqonlis yvela modifikaciis aRqmisaTvis mzad ar aris.  

zrda. am etapze Tu  momxmarebelma aRiara saqoneli, maSin relizaciis  

moculoba swrafad  matulobs. es imitom, rom pirvel SemsyidvelebTan erTad SeZenis 

procesSi erTveba masobrivi momxmarebeli, radganac saqonlis Sesaxeb maT aqvT 

dadebiTi gamoZaxili. saanalizo  etapisaTvis damaxasiaTebelia bazarze gatanili 

produqciis  moculobis, mogebis swafi zrda da realizaciis procesis mniSvnelovani 

gafarToeba.  

am stadiaze  kidev ramdenime firma Sedis momgebian bazarze, konkurencia 

Zlierdeba, ris gamoc  informaciulTan erTad  mimarTaven darwmunebiTi reklamis 

gamoyenebasac.  

   mowifuloba. am etapisaTvis damaxasiaTebelia is, rom potenciuri myidvelebis 

umravlesobam saqoneli ukve SeiZina, bazari gajerda, rasac Sedegad mosdevs 

sasaqonlo maragebis zrda da konkurenciis gamwvaveba. aRniSnulis gamo firmebi 

amcireben fasebs, zrdian reklamisa da saqonlis gasaRebis stimulirebis xarjebs. 

mogeba stabilurdeba an mniSvnelovnad mcirdeba kidec da ufro susti konkurentebi 

eTiSebian brZolas.  saqonlis gayidvis tempebis Semcireba simwifis etapis dawyebis 

maCvenebelia. aqedan gamomdinare, xSirad saqonels yidian dabal fasSi.  

dacemis etapi. aRniSnuli stadia xasiaTdeba saqonlis gasaRebisa da mogebis 

mkveTri SemcirebiT. saqonlis gayidvis dacemis procesi SeiZleba droebiT 

SeCerebuli iqnas sxvadasxva marketinguli RonisZiebebis ganxorcielebiT (saqonlis 

modifikacia, fasebis Semcireba, gasaRebis stimulireba da sxva). magram es procesi 

Seuqcevadia da misi SeCereba saerTod SeuZlebelia. 

Ffasebis Semcirebisa da marketinguli danaxarjebis zrdis kvalobaze, mogebis 

mkveTri Semcirebis gamo garduvali xdeba arsebuli  saqonlis jer bazridan, xolo 

Semde warmoebidan moxsna. 

 saqonlis sasicocxlo ciklis TiToeul stadiaze saWiroa sxvadasxva 

marketinguli strategiis ganxorcieleba. amasTan,  stadiidan stadiaSi gadasvla 

xorcieldeba mkveTri naxtomebis gareSe.  amitom, firmis marketingulma samsaxurma 

yuradRebiT unda adevnos Tvali saqonlis gayidvisa da mogebis cvlilebebs, raTa 

droulad gansazRvros stadiis konturebi, gansakuTrebiT saqonlis gayidvis dacemis 

periodi da ganaxorcielos saTanado marketinguli RonisZiebebi. 

Cveulebriv, roca saqoneli sasicocxlo ciklis erTi etapidan gadadis 

meoreSi, icvleba faswarmoqmnis strategiac. amasTan, faswarmoqmna bazarze ukve 

arsebuli saqonelis analogze  da bazarze jer ar arsebul anu unikalur saqonelze 

gansxvavebulia.  



ase magaliTad, axali saqonel_analogis warmoebisas, firmam unda gadawyvitos 

bazarze misi pozicionirebis problema, amasTan iseTi fasi daawesos, romelic 

uzrunvelyofs mis konkurentunarianobas.  

konkurenciis doneze orientirebuli faswarmoqmnis strategiebia: 

„fasebis misaReb doneze“ dawesebis strategia (saSualo fasi / saSualo 

moculoba). igi gulisxmobs kargi xarisxis produqtze  fasebis dawesebas 

konkurentebis saSualo sabazro fasebis doneze. am meTodis gamoyeneba 

gamarTlebulia Tu Tqveni saqoneli da momsaxureba arsebiTad iseTivea, rogorc 

konkurentisa;  

premialuri fasnamatis strategia. am dros firmis mier fasi dgindeba 

konkurentebis fasis saSualo doneze maRla. is SeiZleba gamoiyenoT, rodesac 

awarmoebT da vaWrobT farTo moxmarebis moduri saqonliT, romlis    xarisxi ufro 

maRalia, vidre konkurentisa;  

premialuri fasnamatis strategiis gamomyenebel konkurentebze Setevis 

erT_erTi meTodia  fasdaklebis strategia,  romlis drosac Tqveni produqciis 

xarisxi iseTivea, rogorc konkurentisa,  fasi ki konkurentebis fasebis saSualo 

doneze dabali. magaliTad, didi britaneTis sabakaleo maRaziebis wamyvani qseli 

iyenebs devizs: „kargi kveba iafad“. aseT SemTxvevaSi saqonlis xarisxze 

orientirebuli momxmarebeli, saqonels iZens aRniSnuli anu fasdaklebis strategis 

gamomyenebeli  firmis maRaziebSi, riTac isini zogaven garkveul Tanxas 

gansakuTrebiT maSin, roca saqoneli premialuri fasnamatiT naklebad mimzidveli da 

prestiJulia. orive strategia SeiZleba arsebobdes erTi da igive bazris farglebSi 

iqamde, vidre iq adgils daikavebs mcire raodenobis momxmarebelTa ori 

gansxvavebuli jgufi, romelTaganac erTisTvis mTavaria xarisxi, xolo 

meoresTvis_fasi; 

gaberili fasebis strategiis gamoyenebisas firma saqonelze awesebs, mis 

xarisxTan SedarebiT, maRal fass. es strategia ZalaSia iqamde, vidre  momxmarebeli 

ar mixvdeba, rom mas atyueben. 

arsebobs, aseve, danaxarjebze, klientze, liderze orientirebuli faswarmoqmna 

da saqolis SeRavaTiani fasebiT gayidvis meTodi. 

 danaxarjebze orientirebulma fasma unda dafaros produqciis warmoebis 

faqtiuri xarjebi da uzrunvelyos mogebis saSualo norma.  

klientze orientirebuli anu „fsiqologiuri fasi“ mrgval TanxasTan 

SedarebiT dabla wesdeba (magaliTad, ara 100 lari aramed 99 lari an 97 lari) da 

momxmarebels uqmnis wminda fsiqologiur STabeWdilebas SedarebiT dabal fasze. 

lideris fasi aris fasi, romelic bazarze mTavari konkurentis anu dargis 

wamyvani firmis  mier aris SemoTavazebuli, xolo sxvebi mdevrebis rolSi gamodian. 



SeRavaTiani fasebis meTodi. am meTods iyeneben isini, romlebic uSveben 

sxvadasxva saqonlis farTo speqtrs. saanalizo meTodis arsi imaSia, rom kargi 

xarisxis saqonelze dgindeba fasi misi danaxarjebis doneze. dabali fasi da kargi 

xarisxi  momxiblavia momxmareblisaTvis. moxmareblis mier am saqonlis SeZenis 

SemTxvevaSi izrdeba albaToba imisa, rom igi iyidis am firmis mier gamoSvebul sxva 

saqonelsac, romelsac ukve normaluri fasi aqvs. aseTnairad xdeba yidvis 

stimulireba, rac zrdis saerTo Semosavals. amgvarad, saanalizo meTodi gamoiyeneba 

sxva ufro rentabeluri saqonlisa da momsaxurebis wardgenisaTvis  SesaZleblobebis 

Sesaqmnelad da saerTo Semosavlis zrdisaTvis.  

axali an  patentiT daculi saqonlis bazarze danergvisas SesaZlebelia 

gmoyenebuli iqnas: 1) „naRebis moxdis“ strategia; 2) bazarze SeRwevis strategia.  

1) „ naRebis moxdis“ strategia (maRali fasi / mcire moculoba). es strategia 

gulisxmobs gazrdili moTxovnis axal saqonelze da momsaxurebaze maRali sawyisi 

fasis dawesebas “naRebis moxdisaTvis“, radganac pirvel dReebSi konkurenciis 

faqtoris gavlena  umniSvneloa. metic, xarisxis prestiJi amcirebs fasebisadmi 

mgrZnobiarobas da mTavari amocana xdeba mocemuli saqonlis  im klientebze miyidva, 

romelTac sxvebTan SedarebiT metad esaWiroebaT igi da,  Sesabamisad,  mzad arian   

gadaixadon SedarebiT maRali fasi.  

„ naRebis moxdis“ strategiis dros firmebi aweseben maRal sawyis  fass  manam, 

sanam ar gajerdeba bazris aRniSnuli segmenti an konkurentebi ar gamouSveben 

analogiur produqts. rogorc ki gasaRebis pirvandeli talRa Senelebas daiwyebs, 

kompania fass amcirebs, raTa moizidos klientebis Semdegi nakadi, romlisTvisac 

misaRebia axali fasi. amgvarad, fasebis saanalizo politikis SemTxvevaSi xdeba 

fasobrivi diskriminacia droSi.  sawyis etapze miiReba zemogeba, xolo fasebis klebis 

kvalobaze axal_axali segmentebis dapyrobiT miiRweva  realizaciis moculobis 

gadideba. „naRebis moxdis“ politikas atareben is firmebi, romlebic iyeneben 

arafasobrivi konkurenciis meTods. cxadia, amgvari politikis gatareba 

prioritetulia mdidari regionebisa da momxmareblebisaTvis. 

aRniSnuli strategiis gamoyeneba mizanSewonilia im SemTxvevaSi, roca: a) 
bazarze arsebobs maRali fasis gadamxdeli myidvelTa didi raodenoba, 
romelic mzad aris SeiZinos saqoneli misi unikalurobis (prestiJulobis)  
gamo; b) maRali fasi ar ganapirobebs axali konkurentebis Semosvlas bazarze; 
g) maRali fasi xels uwyobs saqonlis maRali imijis Seqmnas; d) kvleviT 
samuSaoebze dabandebulia didi saxsrebi, xolo warmoebis moculoba didi ar 
aris.  

gasaanalizebeli strategiis naklovanebaa is, rom fasebis Semdgomi 
Semcirebisas pirveli myidvelebi Tavs motyyuebulad, diskriminirebulad  
grZnoben. 

    2) bazarze farTod SeRwevis strategia (dabali fasi / didi moculoba) 
„naRebis moxdis“ strategiis sapirispiroa. am SemTxvevaSi firmebi 



momxmarebelTa didi raodenobis mozidvisa da bazris sxvadasxva segmentebis 
swrafi dapyrobisaTvis axal saqonelze dasawyisSi  aweseben dabal fasebs da 
Semdeg  zrdian im donemde, rom uzrunvelyos gonivruli mogebis miReba. am 
politikis mizania relizaciis  saerTo moculobis zrdis kvalobaze mogebis 
masis gadideba. saanalizo politikas mimarTaven is firmebi, romlebic 
konkurenciul brZolaSi fasobriv konkurencias aniWeben upratesobas.  

saanalizo politikis arsia arsebuli da potenciuri konkurentebis 
daswreba, bazris iseTi swrafi dapyroba, rom konkurentebs dasWirdeT metad 
farTo marketinguli saqmianobis gaSla, raTa SeZlon Tavisi saqonlis 
bazarze danergva. farTo marketinguli saqmianoba gulisxmobs metad did 
xarjebs, xolo ukve arsebul saqonelze dabali fasi iZleva SedarebiT dabal 
mogebas.  

miuxedavad mravali Rirsebisa, am politikas aqvs garkveuli SezRudvebi da 
naklovanebani. kerZod: 1) bazari unda iyos sakmaod tevadi, rom azri hqondes 
am politikis gatarebas; 2) moTxovna fasis mimarT mgrZnobiare anu   saqoneli 
elastiuri moTxovnis unda iyos; 3)konkurentebma SeiZleba mimarTon  
arafasobrivi konkurenciis meTods da myidvels SesTavazon analogiuri 
moTxovnilebis dasakmayofleblad sxva saqoneli. am SemTxvevaSi, am saqonlis 
maRali fasi SeiZleba aRqmuli iqnas rogorc saqonlis ufro maRali xarisxis 
atributi, rac gamousworebel zians miayenebs firmas, romelic SeRwevis 
politikas atarebda. 

saqonlis momxmareblamde dayvanis saqmeSi amosavalia reklama. 

 

     8.6. reklamis arsi, funqciebi da gamoyenebis efeqtiani gzebi 
biznesSi 

 

TxuTmetiode welia, rac saqarTveloSi sabazro ekonomikis mSeneblobisa da 
erovnuli meurneobis aRorZinebis metad rTuli procesi mimdinareobs. 
xazgasasmelia, rom Cven erovnuli ekonomikis aRorZineba gvainteresebs ara 
mxolod samamulo saqonlis warmoebisaTvis, aramed Sida bazris umTavresi 
subieqtis, msyidvelobiTunariani momxmareblis Sesaqmneladac. SeiZleba cota 
paradoqsaluradac JRerdes, magram faqtia, warmoebaSi saqonelTan erTad 
misi momxmarebelic iqmneba. marTalia, mewarmes impulss bazari aZlevs, magram 
es imas rodi niSnavs, rom igi bazris mimarT pasiuria da masze araviTari 
zegavlenis moxdena ar SeuZlia. piriqiT, rogorc ukve vnaxeT, bazris 
umTavresi Semoqmedi – mewarme mowodebulia Tavad izrunos sakuTari 
produqciisa Tu momsaxurebis momxmarebelTa Seqmnaze. am saqmeSi ki 
gadamwyveti sityva reklamas ekuTvnis. swored kargad organizebul 
reklamazea damokidebuli rogorc saqonlis bazarze SeRweva da iq myarad 
damkvidreba, ise momxmarebelTa fulisa da Tavisufali drois dazogva 
sasurveli saqonlis yovelgvari Zebnis gareSe SeZenis gamo.  



reklama warmosdgeba laTinuri sityvisagan ,,reklamare” da niSnavs 
SeZaxils, saqonlis bazarze arsebobis, xarisxis da sargeblianobis Sesaxeb. 
ufro martivad rom vTqvaT, reklama es aris sakuTari saqonlis Rirsebebis 
momxmarebelTaTvis gacnoba, mowoneba da misi yidvis mondomeba. sxvagvarad, 
reklama aris warmoebasa da moxmarebas Soris komunikaciuri kavSiris saxeoba 
gayidvis stimulirebis mizniT.  

reklamis gavrcelebis xerxebia: pirdapiri reklama (fostiT, piradad 
gadacemuli sareklamo masalebiT), reklama presaSi, beWvdiTi reklama 
(prospeqtebi, katalogebi, kalendrebi) , ekranuli reklama (kino, televizia) , 
gare reklama (msxvilgabaritiani plakatebi, eleqtroficirebuli pano, 
Tavisuflad mdgari vitrinebi saqonliT) , reklama transportze, reklama 
gayidvis adgilze (maRaziis vitrinebi, SefuTva da sxva), suvenirebi da 
reklamis sxva patara formebi (avtokalmebi, saqaRaldeebi da misT. )  

reklama Tavisi arsidan gamomdinare asrulebs Semdeg funqciebs: 

 a) momxmarebelTa informireba saqonlisa da momsaxurebis arsebobisa da 
Rirsebebis Sesaxeb. sareklamo gancxadebaSi unda aisaxos cnobebi saqonlisa da 
momsaxurebis, xarisxis, Rirsebebis, aseve, maTi warmoebis, SeZenis da 
gamoyenebis Sesaxeb. aseTi reklama saqonlisa da momsaxurebis propagandis 
kargi saSualebaa.  

b) momxmareblis darwmuneba mocemuli saqonlis SeZenaSi. damarwmunebeli 
reklamis amocanebi ramdenadme rTulia sainformacio reklamasTan 
SedarebiT, vinaidan aucilebelia potenciuri myidvelis dayolieba im 
saqonlis SeZenaSi, romelic misi interesebis orbitaSi ar Sedioda.  

g) SexsenebiTi reklama, romlis mizania aRadginos arsebuli, magram 
daviwyebuli moTxovna, gaaqtiuros myidvelis damokidebuleba misTvis 
cnobili saqonlis mimarT. amgavri reklama mniSvnelovania sezonuri da 
periodulad ganaxlebadi saqonlisaTvis.  

zogjer reklamis obieqtia ara calkeuli saqoneli Tu saqonelTa jgufi, 
aramed TviT firma. amgvar reklamebSi wina planzea wamoweuli firmis 
saxelwodeba. am SemTxvevaSi propaganda eweva firmis imijs, mis saimedoebas, 
firmis momsaxurebis gansakuTrebul xasiaTs da mocemuli firmis arCevisas 
misaReb upiratesobas. 

firmis saxes kidev ufro sagrZnoblad ganasaxierebs misi sasaqonlo niSani, 
saqonelsa an mis SefuTvaze saTanado wesiT dasmuli damRa, romelic 
ganasxvavebs mocemuli firmis saqonels sxva firmis saqonlisagan. damRisadmi 
ZiriTadi moTxovnebia: individualoba, simartive, aRqmadoba da  mimzidveloba. 
magaliTad, sportuli fexsacmlis moyvarulTaTvis kargad aris cnobili 
firma “adidasi”-s sasaqonlo niSani. es ukanaskneli saSualebas iZleva 
vizualurad ganvasxvavoT da gamovyoT konkretuli firmis produqcia. 
sasaqonlo niSani mowodebulia miapyros myidvelTa yuradReba firmas, raTa 
igi gaxdes cnobili da popularuli. 



aRsaniSnavia rom yvela firmas ara aqvs saSualeba gamoiyenos “didi” 
reklama, vinaidan igi aTeuli aTasobiT lari jdeba. amitom xSirad 
gamoiyeneben e.w. “saSinao” reklamas, romlis drosac firmisa da misi saqonlis 
Sesaxeb cnobebis gavrceleba da propaganda xdeba safosto sareklamo 
gzavnilebis, firmis klientebis, nacnobebis, naTesavebis da megobrebis 
meSveobiT. firmas Tavisi SesaZleblobebidan gamomdinare SeuZlia TviT 
Seqmnas sareklamo samsaxuri an mimarTos sareklamo saagentoebs. 

SevniSnavT, rom reklama efeqtiania mxolod maSin roca: 
a) sareklamo gancxadebaSi warmodgenilia raRac konkretuli savaWro 

winadadeba da miTiTebulia imis Sesaxebac, Tu ra sargebels naxavs mocemuli 
saqonlis myidveli. vTqvaT, gindaT daeufloT sakuTari saqmis momgebianad 
gaZRolis xelovnebas? – waikiTxeT Jurnali “ axali ekonomisti,” an saponi 
“seifgardi” baqteriebisagan saimedod dacvis kargi saSualebaa; 

b) winadadeba konkurentTaTvis xelmiuwvdomeli unda iyos. misi 
originaloba kavSirSi unda iyos an saqonlis unikalurobasTan an reklamis 
mocemul sferoSi raRac siaxlesTan;  

g) savaWro winadadeba iseTi mimzvideli unda iyos, rom daainteresos 
momxmarebelTa didZali armia, miizidos ara marto Zveli, aramed axali 
klientebic. rasakvirvelia mravali masiuri moxmarebis saqoneli, vTqvaT, 
igive saponi, kbilis pasta, ludi, Rvino, puri  da sxva, arsebiTad homogenuria 
(erTgvarovania). magram sakmarisia  specialistebma maTze organeleptikuri an 
laboratoriuli gamokvleva Caataron, rom movlenaTa zedapirze 
amotivtivdeba mravali originaluri sasargeblo Tviseba saqonlisa, romlis 
Sesaxeb uwin TviT misma mwarmoeblebmac ki araferi icodnen. cxadia, aseT 
situaciSi gasaReba maSinve waxalisdeba. 

isic saTqmelia, rom zogjer unikaluri savaWro winadadebis moZebna iseve 
rTulia, rogorc nemsisa Tivis zvinSi. aseT SemTxvevaSi Tqven SegiZliaT: 

a) SecvaloT an gaaumjobesoT saqoneli, raTa maTi axali RirsebebiT 
moizidoT momxmarebeli. es gza, marTalia, damatebiT xarjebTan aris 
dakavSirebuli, magram zogjer yvelaze perspeqtiulia; 

b) Tu saqoneli kvlav identuri rCeba, maSin mis Sesaxeb momxmarebels uambeT 
iseTi ram, rac uwin ar giTqvamT. marTalia, es saqonlis unikaloba ar aris, 
magram Tavad mtkiceba iZens unikalur xasiaTs, TumcaRa zomierebis dacva aq 
uaRresad mniSvnelovania. swored amitom angariSi unda gauwioT kidev or 
kanons: 

_ reklama astimulirebs kargi saqonlis gasaRebas da aCqarebs cudis 
Cawolas;  

_sareklamo gancxadeba romelic xazs usvams saqonlis iseT mikroskopiul 
sargeblianobas, romlis aRmoCena moxmarebels ar ZaluZs, aCqarebs, rogorc 
saqonlis ise misi mepatronis “Cawolas”. 



aRsaniSnavia isic, rom saqonlis gasaReba damokidebulia ara marto mis 
samomxmareblo Rirsebebze, aramed imazec, Tu rogori formiT, garegnuli ier-
saxiT vTavazobT mas myidvels. anu rogoria produqciis dizaini: gaformeba, 
SefuTva, etiketi da sxva. 

produqciis dizaini (SefuTva) mraval mniSvnelovan funqcias asrulebs. 
saxeldobr: 

_ igi uzrunvelyofs produqtis Senaxvas misi gamoSvebis momentidan 
gayidvamde; 

_ informacias awvdis myidvels produqtis zoma_wonisa da Semadgenlobis 
Sesaxeb; 

_ produqcias ufro mimzidvels xdis da amiT zrdis realizaciis moculobas; 

vxvdebiT sawinaaRmdego mosazrebasac, rom myvirala SefuTva ZiriTadad 
fasebis zrdas emsaxureba da rom mniSvneloba aqvs mxolod SigTavss da ara 
imas, Tu raSia SefuTuli produqti. sameurneo praqtika ki mowmobs, rom 
SefuTva emsaxureba realizaciis moculobis zrdas, rac amcirebs erTeulis 
TviTRirebulebas da mwarmoebels saSualebas aZlevs produqcia SedarebiT 
dabal fasSi gayidos. 

pirdapir unda iTqvas, rom mimzidveli dizaini samamulo produqciis 
“aqilevsis quslia” da Tu gvinda, rom qarTuli produqcia samamulo bazarze 
konkurentunariani gaxdes Cvenma mewarmeebma mis mimzidvelobas 
gansakuTrebuli yuradReba unda dauTmon. aq, logikuria, gavixsenoT, rom 
ucxouri produqciis fasis naxevarze meti swored reklamis, SefuTvis, lamazi 
taris, etiketis da sxaTa xarjebze modis. ris gamoc, xSirad, importuli mdare 
xarisxis, magram kargad gaformebuli saqoneli  ukeTes samamulo produqcias 
Crdilavs.s 

sayovelTaod cnobilia, rom ucxouri firmebi sami kategoriis produqcias 
awarmoeben: 1) sakuTari qveynis momxmareblebisaTvis; 2) ekonomikurad 
ganviTarebuli, elitaruli qveynebisaTvis. 3) Raribi, ganviTarebadi 
qveynebisaTvis. 

faqtia, rom saqarTvelo swored mesame saxis produqciis momxmarebeli 
qveyanaa, rac uwinares yovlisa, Cveni mosaxleobis udidesi nawilis dabali 
msyvidelobiTi unarianobiT unda aixsnas. Cveni Tanamemamuleebis udidesi 
nawili xelmokleobis gamo saqonels, ase vTqvaT “kbils ar usinjavs” da 
moixmars iaf, magram mdare mediko-biologiuri, janmrTelobisaTvis mavne 
produqcias. aq ki uneblied Cndeba kiTxva_aqvs ki raime mniSvneloba imas, kacs 
SimSiliT amouva suli, Tu mowamluli produqcia moklavs? raRa Tqma unda, am 
SemTxvevaSi produqciis xarisxianobaze, vargisianobaze kontroli 
saxelmwifos prerogativaa.  

Tanamedrove biznesSi moTxovnis stimulirebisa da myidvelis 
samomxmareblo arCevanze (samomxmareblo upiratesobis miniWebaze) 
zemoqmedebisaTvis farTod gamoiyeneba brendi.  



brendi aris erTgvari saxeli, niSani, an simbolo gamoyenebuli gamyidvelis 
produqciis identifikaciisaTvis da konkurentis produqciisagan 
gansxavebisaTvis. mokled, brendingis meSveobiT firma Tavis produqcias 
acnobs da ayvarebs momxmarebels.  

gamokvlevebi mowmoben, rom brendisadmi loialurad ganwyobili  
momxmareblebi mzad arian apation sayvarel brends (firmas) misi imijisadmi 
zogierTi Seusabamoba da araTanmimdevruloba. magram brendis es gadaxrebi 
araviTar SemTxvevaSi ar unda iqces wesad. brendiT xdeba pozicionireba anu 
garkveuli adgilis dakaveba momxmareblis cnobierebaSi. magaliTad, snikersis 
savaWro marka Tavis produqcias axasiaTebs, rogorc “SimSilis mokvlis 
saSualebas”, koka_kola “wyurvilis mokvlisa” da a. S. brendi aris 
marketingis erT_erTi instrumenti, firmis aramaterialuri aqtivi, romlis 
meSveobiT realizdeba momxmarebelze orientirebuli sawarmoo saqmianobis 
dasavluri filosofia.  

brendi farTod gamoiyeneba meoce saukunis meore naxevridan. igi 
dakavSirebulia bazarze uamravi msgavsi saqonlis gamoCenasTan da 
momxmarebelze ufro misamarTiani zemoqmedebis meTodis gamoyenebis 
aucileblobasTan. gajerebuli bazris pirobebSi,  momxmarebeli 
yoveldRiurad  awydeba mraval msgavs saqonels da ubralod mas fizikurad  
dro ar rCeba erTmaneTs Seadaros yvela saqonlis  anotacia, procentuli 
Semadgenloba, teqnikuri maxasiaTeblebi, gamoyenebis instruqcia da sxva. aseT 
situaciaSi brendis amocanaa, saqonlis maxasiaTeblebidan gamoiyos is, rac 
mniSvnelovania momxmareblisaTvis saqonlis gaiolebuli aRqmis, Secnobis 
TvalsazrisiT, rac garkveulad amartivebs samomxmareblo arCevanis 
proceduras.  

biznesis warmatebaze dadebiTad moqmedebs misi pozicionireba anu 
klientebis mier kompaniisa da misi produqciis pozitiuri aRqma. aRniSnulidan 
gamomdinare, Zalian mniSvnelovania, rom klientebis mier Tqveni kompaniisa 
da produqciis aRqma iyos dadebiTi. xom faqtia, rom erTidaigive saqoneli 
savaWro markaSi SefuTuli da SeufuTavi sxvadasxvanairad aRiqmeba klientis 
mier? amitomaa, rom klienti mzadaa savaWro markaSi SefuTul saqonelSi meti 
gadaixados.  

biznesSi, aseve, farTod daimkvidra adgili cnebam_”logistika”. istoriulad 
es cneba pirvelad samxedro saqmeSi gamoiyeneboda da gulisxmobda zurgis 
gamarTul, dalagebul muSaobas jaris yvela aucilebliT uzrunvelyofasTan 
dakavSirebiT.  

biznesSi es termini Tavdapirvelad gamoiyeneboda sasawyobo da 
satransporto meurneobebs Soris kavSirebis dagenis mizniT.  amJamad ki 
logistikaSi moiazreba  materialur_teqnikuri resursebisa  da masTan 
dakavSirebuli informaciuli nakadebis marTvis Teoria da praqtika. ufro 
vrclad, logistika aris mecniereba trasportirebis, sasawyobo da sxva 
materialuri da aramaterialuri operaciebis marTvis Sesaxeb, romlebic 
xorcieldeba nedleulisa da masalebis mwarmoebel sawarmomde dayvanis, maTi 



Sidasawarmoo gadamuSavebis  da mza produqciis momxmareblamde dayvanis 
procesSi.     

biznesis efeqtiani funqcionirebis instrumentia marketinguli samsaxuri.  

 

8.7. marketinguli samsaxuris adgili da roli firmis marTvis      

                               sistemaSi 

 

marketinguli samsaxuri aris sawarmos specialuri ganyofileba, romelic 
moqmedebs marketingis principebisa da meTodebis safuZvelze. marketinguli 
samsaxuris struqturis SerCeva damokidebulia warmoebis xasiaTze da 
moculobaze, sawarmos sagareo ekonomikuri kavSirebis mravalmxrivobaze da  
mraval sxvaze.  

marketinguli samsaxuris ZiriTadi amocanebia: bazris kompleqsuri 
Seswavla; sawarmoo, samecniero_kvleviTi da saproeqto_sakonstruqoro 
samuSaoebis sabazro orientacia; xelsayreli bazrebis SerCeva; sabazro 
situaciis analizi; axali saqonlis gamoSvebisa da bazris prognozis Sesaxeb 
rekomendaciebis wardgena; saqonlis realizaciis mdgradobis uzrunvelyofa; 
marketingis strategiisa da taqtikis SemuSaveba da realizacia; marketinguli 
programebis SemuSavebisa  da  maTi realizebis uzrunvelyofa; saqonlisa da 
misi asortimentisadmi ZiriTadi moTxovnebis Sesaxeb rekomendaciebis 
wardgena; sawarmos sasaqonlo, safaso da gasaRebis politikis SemuSaveba  da 
cxovrebaSi gatareba; moTxovnis formirebasTan, reklamisa da gasaRebis 
stimulirebasTan dakavSirebiT samuSaoebis programebis gansazRvra.  

rogorc vxedavT, sawarmos marketinguli samsaxuris saqmianobaSi 
Serwymulia ekonomikuri, finansur_savaluto, sagegmo, teqnikur_sawarmoo, 
gasaRebiTi da kvleviTi xasiaTis kompleqsuri samuSaoebi, rac am samsaxuris 
personalisagan maRali  Teorili da praqtikuli momzadebis dones moiTxovs.  

Tanamedrove pirobebSi firmebis saqmianobaSi gadamwyveti sityva swored 
marketingul samsaxurs ekuTvnis, vinaidan marketingis arsi momxmarebelTa 
moTxovnebis Sesatyvisi produqciis warmoeba, realizacia da mogebis miRebaa. 
aRniSnulze metyvelebs arc ise didi xnis win did britaneTSi gamoqveynebuli 
statistikuri monacemebi, romlebic axlad Camoyalibebul kompaniebs exeboda 
da iZleoda informacias maT warmatebebze daarsebidan sami wlis manZilze. 
gamoirkva, rom 72%-ma datova biznesi, 24% suls Rafavda da mxolod 4% 
viTardeboda da farTovdeboda, warmatebuli kompaniebisaTvis saerTo is iyo, 
rom maTi xelmZRvanelebi marketingis specialistebi iyvnen. maSasadame, 
marketingi efeqtiani menejmentis organuli Semadgeneli nawilia. 

marketingis organizacia firmis zomazea damokidebuli: arc ise did firmaSi 
muSaobs erTi marketologi, msxvilSi ki funqcionirebs marketingis 



ganyofileba, romelic aerTianebs bazris Seswavlis, gasaRebis, reklamis, 
fasebis da dasamzadebeli produqciis xarisxis sferoSi qvedanayofebs. 

aRniSnulidan gamomdinare, nebismieri samamulo, saSualo Tu didi zomis 
firmis marTvis sistemaSi marketingul samsaxurs Tavisi adgili ekuTvnis. 
metic, droa sameurneo xelmZRvanelebi Seurigdnen im azrs, rom maTi 
upirvelesi da uaxloesi partniori iqneba ara mTavari inJineri da mTavari 
teqnologi, aramed marketingis xelmZRvaneli da mTavari buRalteri 
gafarToebuli faswarmomqmnelis funqciiT. es savsebiT bunebrivia, vinaidan 
sabazro meurneobis pirobebSi sawarmos marTva iwyeba kiTxvebiT:  ra 
vawarmooT, risTvis vawarmooT, ramdeni da ra fasad? da ai, mxolod amis 
Semdeg eZleva sityva teqnikur da teqnologiur samsaxurs. 

marketingul samsaxurs pirdapiri da ukukavSirebi unda hqondes sawarmos 
yvela ZiriTad ganyofilebasTan. samamulo sawarmoebis dRevandeli 
struqturebis farglebSi marketingis ganyofileba unda daeqvemdebaros 
direqtoris pirvel moadgiles, mTavar inJiners, xolo efeqtiani muSaobis 
SemTxvevaSi marketinguli samsaxuris xelmZRvaneli gadaiqceva marketing-
direqtorad anu sawarmos direqtoris erT-erT mTavar moadgiled da Sedis 
direqtorTa sabWos SemadgenlobaSi. mcire zomis sawarmoebisaTvis, romlebic 
swrafad cvalebad sabazro konkurentul garemoSi saqmianoben, sakmarisi 
aRaraa strategiuli gegmiT ganxorcielebuli marketingi. aucilebeli xdeba 
operatiuli moZravi marketingi, romelic bazarze Camoyalibebuli cvalebadi 
situaciebis Sesabamisad xorcieldeba. mcire firmebs bazris SeswavlisaTvis 
SeuZliaT gamoiyenon specialurad am mizniT Seqmnili marketinguli 
samsaxurebi, romlebic specialur SekveTebze muSaoben.  

 

           Tema 8:  biznesis marketinguli uzrunvelyofa 
                                       დედააზრი 

marketingis arsi momxmarebelTa moTxovnebis Sesatyvisi produqciis 
warmoeba, realizacia da mogebis miRebaa. marketingTan, rogorc realur 
movlenasTan, erTad  aRmocenda  marketingi, rogorc ekonomikuri codnis 
damoukidebeli dargi. Tanamedrove pirobebSi firmebis saqmianobaSi 
gadamwyveti sityva marketingul samsaxurs ekuTvnis. swored 
marketinguli samsaxuri Seiswavlis bazars da gansazRvravs 
momxmarebelTa moTxovnilebebis maqsimaluri dakmayofilebisaTvis Tu ra 
saqoneli da momsaxureba, ramdeni, ra fasad, rodis iqnas warmoebuli,  
rogor iqnas dayvanili momxmareblebamde da rogor iqnas gaweuli 
gayidvis Semdgomi momsaxureba.  

bazarze sawarmos orientaciisaTvis saWiroa  marketinguli gamokvleva. 
amisaTvis gamoiyeneba marketingis kompleksi. marketingis kompleqsis 
struqturuli elementebia: 1. saqoneli (produqti)_momxmareblisaTvis 
saWiro saqonlis warmoeba da momsaxurebis gaweva; 2. 
ganawileba_gasaRebis arxebisa da adgilis  anu poziciis  SerCeva; 3. 



fasi_swori faswarmoqmnis strategiis SemuSaveba; 4. saqonlis winsvla 
anu reklama,  momxmarebelTa informireba SeTavazebuli saqonlisa da 
momsaxurebis Sesaxeb. 

biznesSi marketinguli saqmianoba icnobs Semdeg koncefciebs: 
warmoebis srulyofis koncefcia (misi gamoyeneba mizanSewonilia maSin, 
rodesac saxezea gamyidvelis bazari anu miwodeba CamorCeba moTxovnas 
da Zalzed maRalia TviTRirebuleba); saqonlis srulyofis koncefcia (am 
dros miwodeba aRemateba moTxovnas. mewarmeni zrunaven saqonlis 
xarisxis gaumjobesebaze, raTa klientebs misi SeZenis survili aRuZran); 
komerciuli Zalisxmevis intensifikaciis koncefcia (misi mizani iyo da 
aris sxvadasxva meTodebiT saqonlis gasaRebis stimulireba); marketingis 
koncefcia (gamoiyeneba bazarze, sadac moTxovna sakmaod CamorCeba 
miwodebas anu myidveli dominirebs) da socialur_eTikuri marketingis 
koncefcia (is rac sasargebloa calkeuli momxmareblisaTvis an 
momxmarebelTa jgufisaTvis saziano ar unda iyos sazogadoebisaTvis).  

Tanamedrove biznesis sistemaSi centraluri figuraa klienti 
(SesaZlebelia klienti da momxmarebeli erTmaneTs ar daemTxvas) da 
sawarmoo personali. izruneT am orive jgufis warmomadgenlebze, bazari 
izrunebs Tqvenze  da warmatebuli iqneba Tqveni biznesi.  

saqonlis sasicocxlo cikli moicavs Semdeg stadiebs (etapebs): danergva, 

zrda, mowifuloba (simwife) da dacema.  

konkurenciis doneze orientirebuli faswarmoqmnis strategiebia: „fasebis 

misaReb doneze“ dawesebis strategia (saSualo fasi / saSualo moculoba); 

premialuri fasnamatis strategia; fasdaklebis strategia; gaberili fasebis 

strategia; danaxarjebze orientirebuli fasi; klientze orientirebuli anu 

„fsiqologiuri fasi“; lideris fasi; SeRavaTiani fasi; prestiJuli fasi; axali 

saqonlis bazarze danergvisas SesaZlebelia gmoyenebuli iqnas: 1. bazarze 

„naRebis moxdis“ fasebis  strategia; 2.bazarze produqtis danergvis anu 

farTod SeRwevis fasebis strategia.  

biznesis organizebis mniSvnelovani komponentia warmoebuli saqonlis 

realizacia, raSic mniSvnelovan rols asrulebs reklama. reklama es aris 

sakuTari saqonlis Rirsebebis momxmarebelTaTvis gacnoba, mowoneba da misi 

yidvis mondomeba. reklama SeiZleba iyos: informaciuli, darwmunebiTi da 

SexsenebiTi. am samuSaoebs asrulebs an TviT saqonelmwarmoebeli, an garkveuli 

momsaxurebis fasad specialuri sareklamo kompania. sareklamo procesi 

gulisxmobs: amocanis dasmas; biujetis Sedgenas; sareklamo (mimarTvis) teqstis 

Sedgenas; informaciis saSualebebis SerCevas; sareklamo progaramis Sefasebas. 

reklamis gavrcelebis xerxebia: pirdapiri reklama (fostiT, piradad 

gadacemuli sareklamo masalebiT), reklama presaSi, beWvdiTi reklama 

(prospeqtebi, katalogebi, kalendrebi), ekranuli reklama (kino, televizia, 

interneti), gare reklama (msxvilgabaritiani plakatebi, eleqtroficirebuli 

pano, Tavisuflad mdgari vitrinebi saqonliT), reklama transportze, reklama 



gayidvis adgilze (maRaziis vitrinebi, SefuTva da sxva), suvenirebi da reklamis 

sxva patara formebi (avtokalmebi, saqaRaldeebi da misT).  

Fdistributori aris firma, romelic axorcielebs msxvili 
mwarmoebeli firmebisagan saqonlis biTumad Sesyidvasa da Semdeg 
gayidvas. firmis produqciis gasaRebaSi didi mniSvneloba eniWeba, 
agreTve, produqciis SefuTvas (dizains), radganac momxmarebeli pirvel 
rigSi swored mas akvirdeba da amis Semdeg yidulobs produqcias. 
Ddizaini aris produqciis garegnuli ier_saxe, esTetiuroba (silamaze).  

Tanamedrove biznesSi moTxovnis stimulirebisa da myidvelis 
samomxmareblo arCevanze (samomxmareblo upiratesobis miniWebaze) 
zemoqmedebisaTvis farTod gamoiyeneba brendi. brendi aris erTgvari 
saxeli, niSani, an simbolo gamoyenebuli gamyidvelis produqciis 
identifikaciisaTvis da konkurentis produqciisagan gansxavebisaTvis. 
brendingis meSveobiT firma Tavis produqcias acnobs da ayvarebs 
momxmarebels. brendis amocanaa, saqonlis maxasiaTeblebidan gamoiyos is, 
rac mniSvnelovania momxmareblisaTvis saqonlis gaiolebuli aRqmis, 
Secnobis TvalsazrisiT, rac garkveulad amartivebs samomxmareblo 
arCevanis proceduras. logotipi aris firmis sasaqonlo niSani, romelic 
gamoiyeneba firmisadmi, an misi saqonlisadmi yuraRebis misazidad, 
misapyrobad.  

biznesis warmatebaze dadebiTad moqmedebs misi pozicionireba anu 
klientebis mier kompaniisa da misi produqciis pozitiuri aRqma. firmis 
dadebiTi imijis Sesaqmnelad Sesabamisma samsaxurma  didi yuradReba 

uნda dauTmos, aseve,  sazogadoebasTan urTierTobas (PR)-s. (PR) SeiZleba 
iyos TeTri (sakuTari Rirsebebis warmoCena), Savi (mowinaaRmdegis Zageba, 
saxelis gatexva) da yviTeli Worebze nagebi.  

marketingis organizacia firmis zomazea damokidebuli: arc ise did 
firmaSi muSaobs erTi marketologi, msxvilSi ki funqcionirebs 
marketingis ganyofileba, romelic aerTianebs bazris Seswavlis, 
gasaRebis, reklamis, fasebis da dasamzadebeli produqciis xarisxis 
sferoSi qvedanayofebs. mcire firmebs bazris SeswavlisaTvis SeuZliaT 
gamoiyenon specialurad am mizniT Seqmnili marketinguli samsaxurebi, 
romlebic specialur SekveTebze muSaoben. 

 

 

 

     kiTxvebi auditoriaSi ganxilvisaTvis da SemowmebisaTvis 

 

1. ra aris marketingi da ram ganapiroba misi warmoSoba? 



2. ra stuqturuli elementebisagan Sedgeba marketingis kompleqsi da riTi 
xasiaTdeba TiToeuli maTgani? 

3. axseniT riTi  gansxvavdeba marketingi  gasaRebisagan? 

4. ra TaviseburebebiT xasiaTeba marketingi industriul da postindustriul 
epoqaSi? 

5.  ra aris marketinguli strategia da ramden doneze muSavdeba igi? 

6. CamoTvaleT marketingis ZiriTadi koncefciebi da daasabuTeT TiToeulis 
gamoyeneba ra pirobebSia gamarTlebuli. 

7 ra roli aqvs marketingis strategias firmis strategiaSi? 

8. marTebulia mtkiceba, rom marketingi aucilebelia mxolod  sqonlis 
momxmarebelze miyidvamde? 

9. vin arian Tqveni klientebi? 

10. rogor unda gaarkvioT vin arian Tqveni saukeTeso da cudi klientebi? 

11. ras niSnavs integrirebuli marketingi? 

12. rogor unda izrunoT kargi klientebis SenarCunebaze? 

13. mewarmes raSi exmareba klientisa da saboloo moxmareblis gamijvna?  

14. ra mimarTebaa firmis miznebsa da marketingul miznebs Soris? 

15. CamoTvaleT ra principebs emyareba marketinguli saqmianoba? 

16. CamoayalibeT da gaanalizeT marketingis funqciebi biznesSi. 

17. ra amocanebis winaSe dgas faswarmoqmna biznesSi? 

18. ra mdgomareobaSia gasaReba, mogeba, fasebi da reklama saqonlis 
sasicocxlo ciklis TiToeul stadiaze?   

19. CamoTvaleT konkurentebze orientirebuli faswarmoqmnis strategiebi da 
gansazRvreT ra pirobebSia gamarTlebuli TiToeulis gamoyeneba? 

20. ras gulisxmobs “naRebis moxdisa” da “bazarze SeRwevis strategia” da ra 
dadebiTi da uaryofiTi mxareebi aqvs TiToeul maTgans? 

21. raSi mdgomareobs reklamis arsi, funqciebi da misi gavrcelebis xerxebi? 

22. ra gzebi arsebobs biznesSi reklamis efeqtiani gamoyenebisa? 

23. ra aris segmentacia da ra  SemTxvevaSi iZleva igi dadebiTD Sedegs? 

24. ra aris brendingi da ram ganapiroba misi warmoSoba? 

25. rasTan dakavSirebiT warmoiSva cneba logistika da ra mniSvnelobiT 
gamoiyeneba igi biznesSi? 

26. ra aris marketinguli samsaxuri, ra adgili uWiravs mas  firmis marTvis 
sistemaSi da ra ZiriTad amocanebs asrulebs igi? 



27. ra mizniT iqmneba firmis sasaqonlo portfeli? 

 

 

SesarCevi SekiTxvebi: AA svetis yovel termins SeusabameT ganmar   teba B sve-
tidan 

                                                                                                         

 

AA sveti 

 

_1.marketingi erTi fraziT                                                                 _. 

_2.marketingis arsi 

_3. marketingis funqciebi 

_4. reklama 

_5. reklamis gavrcelebis xerxebi 

_6. reklamis funqciebi 

_7. bazris segmentacia 

_8. marketingis mizani 

_9. bazris niSa 

_10 saqonlis sasicocxlo cikli    

 

B sveti 

 

a. awarmoeT da gayideT mxolod is, razedac aris moTxovna da rac aucilebliv 
gasaRdeba da ar aiZuloT myidveli SeiZinos is, risi warmoebac Tqven SeZeliT. 

b. momxmarebelTa moTxovnebis Sesatyvisi produqciis warmoebisa da realizaciis 
RonisZiebaTa sistema. 

g. saqonlis (momsaxurebis) Rirsebebis momxmarebelTaTvis gacnoba, mowoneba da 
misi yidvis mondomeba. 

d. imis garkveva, romeli nawarmis warmoebaa saWiro; adgilis SerCeva anu visTvis 
unda iqnas warmoebuli; fasebis gansazRvra; warmoebis organizeba; reklama; 
gasaReba;gayidvis wina da gayidvis Semdgomi momsaxureba. 



e. momxmarebelTa informireba; momxmarebelTa darwmuneba; Sexseneba reklamis 
daxmarebiT. 

v. pirdapiri reklama; reklama presaSi; beWdviTi reklama; reklama transportze; 
reklama gayidvis adgilze. 

ზ.bazris dayofa nawilebad myidvelTa gansakuTrebuli niSan_Tvisebebis mixedviT 

     T.momxmarebelTa moTxovnilebebis maqsimaluri dakmayofilebiT      maqsimaluri  

mogebis miReba xangrZliv periodSi 

       ი.sabazro vakuumi, romelic arasakmarisad aris aTvisebuli mewarmeTa mier  

k.danergva;zrda;mowifuloba(simwife);dacema 



 

 

 
                       gaarkvieT, CamoTvlili debulebebidan romelia swori (s) 

da romeli - ara (a): 
 
_1. marketingis aRmocenebis winapiroba produqciis deficiti anu saqonliT 
gaujerebeli bazaria. 
_2. sabazro ekonomikis pirobebSi momxmarebels unda miawodo is, risi 
warmoebac SeZeli da ara is, razedac gazrdili moTxovnaa. 
_3. reklama astimulirebs cudi saqonlis gasaRebas da aCqarebs kargis 
Cawolas. 
_4.  bazarze farTod SeRwevis strategias mimarTaven is firmebi, romlebic 
konkurenciul brZolaSi arafasobriv konkurencias aniWeben upratesobas. 
_5. „naRebis moxdis“ politikas atareben is firmebi, romlebic iyeneben 
arafasobrivi konkurenciis meTods.  
_6. SeRavaTiani fasebis meTods iyeneben is firmebi, romlebic uSveben erTi 
saxeobis saqonels.  
_7.  „fsiqologiuri fasi“ mrgval TanxasTan SedarebiT dabla wesdeba.  
_8. firmis marketinguli saqmianobis mizania momxmarebelTa moTxovnilebebis 
maqsimaluri dakmayofilebiT maqsimaluri  mogebis miReba xangrZliv 
periodSi. 

_9.  marketingi rogorc procesi gulisxmobs: myidvelTa Ziebas; myidvelTa 
dakmayofilebas; myidvelTa SenarCunebas. 

_10. saqonlis srulyofis koncefcia Seesabameba myidvelis bazars anu bazars, 
sadac miwodeba aRemateba moTxovnas. 

_11. brendiT xdeba pozicionireba anu garkveuli adgilis dakaveba 
momxmareblis cnobierebaSi. 

_12. XX saukunis dasawyisSi marketingi warmoebas eqvemdebareboda, radganac 
gulisxmobda ukve warmoebuli saqonlis gasaRebas. 

_13. marketingis koncefcia anu mTlianad momxmarebelze orientirebuli 
koncefcia gamoiyeneba bazarze, sadac myidveli dominirebs anu, sadac moTxovna 
sakmaod CamorCeba miwodebas. 

_14. marketingis xarjSi Sedis: savaWro agentebis daqiraveba, romlebsac 
satelefono kavSiri eqnebaT maRaziebTan; reklamis ganTavseba gazeTebSi da 
satelefono cnobarebSi, televiziaSi, radioSi da internetSi; katalogebis 
beWdva da gavrceleba, raTa klientebs SeeZloT SekveTa fostiT an telefoniT. 

 
                                         testebi 

                        



                 SemoxazeT swori varianti (variantebi) 
 

 

1. reklama aris: 

  

a. momxmarebelTa moTxovnebis Sesatyvisi produqciis warmoeba; 

b. bazris dayofa myidvelTa niSan_Tvisebebis mixedviT; 

g. saqonlis momxmarebelTaTvis gacnoba, mowoneba da misi yidvis mondomeba. 

 

2. romeli reklama unda gamoiyenoT Tu Tqven awarmoebT sezonur produqcias? 

  

a. darwmunebiTi, dayoliebiTi; 

b. SexsenebiTi; 

g. informaciuli; 

 

3. marketingi da saqonlis gasaReba: 

  

1. identuri cnebebi ar arian; 

2. identuri cnebebi arian; 

3. yvela pasuxi sworia. 

 

4. reklamis romeli saxeobis gamoyenebaa mizanSewonili, Tu Tqveni firmis 

strategiuli amocanaa konkurentuli bazris wilis mkveTri gaumjobeseba? 

 

a. darwmunebiTi, dayoliebiTi; 

b. SexsenebiTi; 

g. informaciuli; 



 

5. romeli reklama unda iqnas gamoyenebuli Tu Tqveni produqcia is_isaa gadis 

bazarze? 

 

a. darwmunebiTi, dayoliebiTi; 

b. SexsenebiTi; 

g. informaciuli 

 

6. romel funqcias ar asrulebs produqciis dizaini (SefuTva):  

 

a. igi uzrunvelyofs produqtis Senaxvas misi gamoSvebis momentidan 
gayidvamde; 

b. informacias awvdis myidvels produqtis zoma_wonisa da Semadgenlobis 
Sesaxeb; 

  g. produqcias ufro mimzidvels xdis da amiT zrdis realizaciis moculobas; 

  d. koleqtivSi qmnis sasurvel klimats. 

 

7. Tu saqonelze SekveTebi aRemateba mis SesaZleblobebs, maSin Semosavlebis zrda 

mizanSewonilia: 

 

a. marketingis xarjebis zrdiT; 

b. fasebis zrdiT; 

g. orive pasuxi sworia.  

 

8. Tu Tqven sawarmoSi sasaqonlo maragebi izrdeba, maSin TqvenTvis mizanSeuwoneli 

iqneba: 

 

a. fasebisa da marketingis strategiis koreqtireba; 

b. warmoebis donis an qarxnis simZlavris Semcireba; 



g. fasisa da qarxnis simZlavris gazrda. 

 

9. fasebis Semcireba amcirebs realizaciidan mTlian amonagebs (navaWrs) : 

 

a. im SemTxvevaSi, roca moTxovnis elastiuroba 1_ze metia; 

b. im SemTxvevaSi, roca moTxovnis elastiuroba 1_ze naklebia; 

g. orive pasuxi sworia. 

 

10. fasebis zrda aumjobesebs realizaciidan mTlian amonagebs (navaWrs) : 

 

a. roca moTxovnis elastiuroba saqonelze 1_ze naklebia; 

b. roca moTxovnis elastiuroba saqonelze 1_ze metia  

g. orive pasuxi arasworia. 

 

 

                                               გაძლიერებული პრაქტიკუმი 

                                             testebi 
                        
            SemoxazeT erTaderTi  swori varianti  
 

1) qvemoT CamoTvlilTagan romeli debulebaa araswori: 

1. ganasxvaveben pirvelad da meorad informacias; 

2. pirveladi informaciis mopoveba-Segrovebis meTodebia: gamokiTxva, dakvirveba, 

eqsperimenti da  imitacia; 

3. biznesis winaSe mdgari problemis gansazRvris Semdeg aucilebelia mis Sesaxeb 

pirveladi informaciis moZieba da analizi-sistematizacia;  

4.gamokiTxvis dros  xdeba momxmareblebis, mosaxleobis azris sistematuri Seswavla 

uSualod, telefoniT an anketuri meTodebiT.  



2) qvemoT CamoTvlilTagan romeli debulebaa swori: 

1. pirveladi monacemebis  Rirsebaa is, rom advilad SesaZlebelia monacemebis 
mopoveba da konkurentebisagan maTi dacva;  

2. pirveladi monacemebis Segroveba moiTxovs did drosa da danaxarjebs;  

3. biznesis winaSe mdgari problemis gansazRvris Semdeg aucilebelia mis Sesaxeb 

pirveladi informaciis moZieba-Segroveba; 

4. sworia 1 da 2; 

3) marketinguli kvlevis procesi:        

1. or etapiania (problemisa da mis Sesaxeb saWiro informaciis gansazRvra; 

informaciis moZieba-Segroveba); 

2. sam etapiania (problemisa da mis Sesaxeb saWiro informaciis gansazRvra; 

informaciis moZieba-Segroveba; meoradi informaciis analizi);  

3. oTx etapiania (problemisa da mis Sesaxeb saWiro informaciis gansazRvra; 

informaciis moZieba-Segroveba; meoradi informaciis analizi; pirveladi 

informaciis analizi);  

4.  xuTetapiania (problemisa da mis Sesaxeb saWiro informaciis gansazRvra; 

informaciis moZieba-Segroveba;  meoradi informaciis analizi;  pirveladi 

informaciis analizi; kvlevis Sedegebis safuZvelze gadawyvetilebis miReba). 

4) qvemoT CamoTvlilTagan romeli ar aris marketinguli kompleqsis koponenti: 

1. saqoneli; 

2. fasi; 

3. relama; 

4. sasawyobo meurneoba 

5) saqonlis sasicocxlo ciklis romel stadiaze (etapze) aqvs adgili 

informaciulTan erTad darwmunebiT reklamas:  

1.danergvis stadiaze;  

2.zrdis stadiaze;  

3.mowifulobis (simwifis) stadiaze; 

4.dacemis stadiaze. 

6) „naRebis moxdis“ strategiis gamoyeneba mizanSewonilia im SemTxvevaSi, roca:  

1. bazarze arsebobs maRali fasis gadamxdeli myidvelTa didi raodenoba, romelic 
mzad aris SeiZinos saqoneli misi unikalurobis (prestiJulobis)  gamo;  



2. maRali fasi ar ganapirobebs axali konkurentebis Semosvlas bazarze;  

3. maRali fasi xels uwyobs saqonlis maRali imijis Seqmnas. 

4. yvela pasuxi sworia.  

7. qvemoT CamoTvlilTagan romeli ar aris produqciis dizainis (SefuTvis) funqcia: 

1. igi uzrunvelyofs produqtis Senaxvas misi gamoSvebis momentidan gayidvamde; 

2.informacias awvdis myidvels produqtis zoma_wonisa da Semadgenlobis Sesaxeb; 

3.produqcias ufro mimzidvels xdis da amiT zrdis realizaciis moculobas; 

4.xels uwyobs fasebis optimizacias. 

8) praqtikaSi ganasxvaveben:  

1. saqonlis Sinagan SefuTvas;  

2. saqonlis garegan SefuTvas; 

3. saqonlis satranspoto SefuTvas; 

4. yvela pasuxi sworia. 

9) bazarze SeRwevis strategiis gamoyenebisas:  

1. bazari unda iyos sakmaod tevadi, rom azri hqondes am politikis gatarebas;  

2. moTxovna fasis mimarT mgrZnobiare unda iyos;  

3.sworia 1 da 2; 

4.arcerTi pasuxi ar aris swori. 

10) fasebis misaReb doneze dawesebis strategia gulisxmobs: 

 1. saSualo fassa  da saSualo moculobas; 

 2. maRal fassa da mcire moculobas; 

 3. dabal fassa da did moculobas; 

 4. yvela pasuxi sworia.  

11)qvemoT moxmobilidan romelia reklama, romeli agitacia da romeli fablik 

rileiSenz? 

1.biWi gogonas ecnoba da uxsnis Tu raoden didebuli biWia igi;  

2.biWi gogonas eubneba, rom Zalian lamazad da momxibvlelad gamoiyureba igi;  



3.gogona biWis sasargeblod iRebs gadawyvetilebas, radgan sxvebisgan aqvs mosmenili, 

Tu ra araCveulebrivi axalgazrdaa igi. 

1. aris reklama: 2. aris agitacia; 3. aris PR. 

12) PR (sazogadoebasTan urTierToba) emsaxureba: 

1. upiratesad produqtis reklamas; 

2. upiratesad sawarmoo personalis reklamas; 

3.upiratesad sawarmos popularizacias da misdami sazogadoebis keTilganwyobis 
mopovebas; 

4. arcerTi pasuxi ar aris swori.  

13) qvemoT CamoTvliTagan romeli ar aris marketinguli saqmianobis koncefcia: 

1. warmoebisa da saqonlis srulyofis koncefcia;  

2. komerciuli Zalisxmevis intensifikaciisa da marketingis koncefcia; 

3. socialur_eTikuri marketingis koncefcia; 

4. momxmareblebze zrunvis koncefcia.  

14) bazris tevadoba aris: 

1. saqonlis  gasaRebis SesaZlebloba anu is Tu bazarze ra raodenobisa da fasis  

saqonlis realizaciaa SesaZlebeli; 

2. is Tu bazarze saqonlis ra raodenobis  miwodebaa SesaZlebeli; 

3. arcerTi pasuxi ar aris swori; 

4. yvela pasuxi sworia. 

15) bazris koniunqtura aris: 

1. is Tu bazarzs ra raodenobis saqoneli miewodeba; 

2.  is Tu bazarze saqonlis ra raodenobazea moTxovna; 

3. saqonelze moTxovna-miwodebis TanabardobiT ganpirobebuli realizaciis 
konkretuli pirobebi; 

4. yvela pasuxi sworia. 

16)qvemoT CamoTvlilTagan romeli ar aris bazris Sesaxeb pirveladi 
infomaciis mopoveba_Segrovebis xerxi? 

1. dakvirveba; 

2. gamokiTxva da eqsperimenti; 

3. imitacia; 

4. statitikis departamentis informacia.  

17) qvemoT CamoTvlili debulebebidan romelia swori?  



1. msxvil firmaSi funqcionirebs marketingis ganyofileba, romelic 
aerTianebs bazris Seswavlis, gasaRebis, reklamis, fasebis da dasamzadebeli 
produqciis xarisxis sferoSi qvedanayofebs;  

2. saSualo anu arc ise did firmaSi muSaobs erTi marketologi; 

3. mcire firmebi bazris SeswavlisaTvis iyeneben specialurad am mizniT 
Seqmnil marketingul samsaxurebs, romlebic specialur SekveTebze muSaoben; 

4. yvela pasuxi sworia. 

18) visi brendia duta sxirtlaZe: 

1. bilainis; 

2. magTikomis; 

3. jeoselis; 

4. Tibisi bankis 

19)pozicionireba aris: 

1.momxmarebelTa cnobierebaSi saqonlis adgilis uzrunvelyofa, misi 
mkveTrad gamijvna sxva saqonlisagan; 

2.saqonlis reklama; 

3.saqonlis SefuTva; 

4.saqonelze faswarmoqmna. 

20) marketingis politikis instrumentebia:  

1. sasaqonlo politika (saqonlis dizaini, SefuTva, xarisxi);  

2. fasebis politika (fasobrivi, daTmoba, premialuri danamati da sxva);  

3. gasaRebiTi, ganawilebiTi_poziciis SerCevis politika (adgili, Senaxva, 
realizacia) da komunikaciuri politika (reklama). 

4. yvela zemoT CamoTvlili 

21) bazris segmentacia aris:   

1.bazris dayofa nawilebad, myidvelTa gansazRvruli niSanTvisebebis 
(geografiuli, asakobrivi, sqesobrivi, ganaTlebis, religiuri, erovnuli, 

Semosavlebis donis da sxva) mixedviT da im miznobriv myidvelTa jgufis 
zustad gansazRvra, viszec moxdeba saqonlis realizacia; 

2.bazris nawilebis gaerTianeba; 

3.regionaluri bazrebis integracia; 

4. arcerTi zemoTqmuli. 

22)bazris warmatebuli segmentaciisTvis anu miznobrivi samomxmareblo bazris  
gansazRvrisaTvis aucilebelia: 



1.bazris segmenti sakmaod kargad iyos gamoyofili; segmenti sakmaod didi 

iyos, raTa uzrunvelyos mogeba;  

2.mocemul segmentze ar iyvnen Zlieri konkurentebi; bazris segmentacia moxdes 
mxolod misi mizanSewonilobis SemTxvevaSi;   

3.gaumarTlebelia segmentireba saqonlis deficitis pirobebSi; 

4.yvela zemoT CamoTvlili. 

23)kouCingi aris saSualeba, romelic:  

1.aCqarebs klientis TviTsrulyofas da  ZiriTad yuradRebas amaxvilebs imaze, 
ra wertilSi imyofeba klienti mocemul momentSi da ra unda gaakeTos man, 
rom moxvdes iq, sadac surs rom iyos xval.  

2.გვეხმარება საკუთარი თავის და საკუთარი ცხოვრების გარდაქმნაში ისე, როგორც ჩვენ 

გვინდა; 

3.aCqarebs unarebis aRmoCenasa da ganviTarebas; 

4.uzrunvelyofs yovelive zemoTqmuls. 
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       klientebze orientirebuli biznesi da korporaciuli kultura 

 

menejerebi, romlebic yuradRebas amaxvileben myisieri maqsimaluri Semosavlebis 

miRebaze, angariSSi atyueben ara mxolod klients, aramed kompaniasac. Aai, magaliTi. 

klienti modis restoranSi misi daxurvis droisaTvis da salamis nacvlad esmis: “ra 

gnebavT”? ramdenadme gaocebuli, igi pasuxobs, rom undoda waxemseba (wasauzmeba). 

igive uxeSi xma atyobinebs mas, rom restorani ukve daketilia. iqve mimsvleli 

miuTiTebs karebze warweraze, sadac naTqvamia, rom restorani Riaa 9 saaTamde. Kki 

magram im droisaTvis, sanam me aq mivalageb-movalageb, swored 9 saaTi iqneba. Aase 

rom, CaTvaleT, rom Cven ukve daviketeT”. klienti midis da miemarTeba mezoblad 

mdebare restoranSi. mzareulis uari momsaxureboda dagvianebul klients, 

gamowveuli iyo imiT, rom man es erTxel ukve gaakeTa da mouwia 10 saaTi da 30 

wuTamde  dagvianeba. nacvlad madlobisa, menejerisagan man sayveduri miiRo, 

ramdenadac administracias zeganakveTuri anazRaurebis minimumamde dayvana undoda. 

Aase, rom restorani im saRamos adre daiketa, zustad 9 saaTze da mis 

xelmZRvanelobas SeeZlo mSvidad sZineboda. magram man ar icoda, rom amis gamo igi 

kargavs Tavis klientebs da, rogorc Sedegi, momavali mogebis asobiT dolarebs. 

Uunda iTqvas, rom, uwinares yovlisa, mosamsaxureTa araswori qceva klientebTan 

urTierTobaSi marTvis im filosofiis, im korporaciuli kulturis Sedegia, 

romelic saanalizo kompaniaSi  moqmedebs.  



Tanamedrove sabazro logikidan gamomdinare, grZelvadiani rentabelobisaTvis 

sawarmos personalma unda akeTos ara is rac administaracias surs da siamovnebs, 

armed is, rac klients surs da siamovnebs. ai, amis magaliTi. rodesac taqsi morigi 

stumriT gavida sadarbazodan, roi daimentma sastumro Four Seasons-is Sveicarma 

torontoSi (kanada) SeniSna darCenili (daviwyebuli) CanTa, romelic asfaltze ido, 

sastumros SesasvlelTan. Ddaimenti telefoniT daukavSirda stumars, roca igi ukve 

vaSingtonSi iyo da acnoba mas napovnis Sesaxeb. Mman gaigo, rom CanTaSi devs 

mniSvnelovani dokumentebi, romelic saWiroa TaTbirisaTvis, romelic diliT unda 

Catardes. TaTbiris dawyebamde porTfelis vaSingtonSi Catanis erTaderTi saimedo 

xerxi iyo misi iq waReba. daimenti Cajda pirvelive TviTmfrinavSi da daviwyebuli 

CanTa Cautana patrons. mTavari, rac am istoriaSi daiments aRelvebda – es iyo 

kompaniis klientis interesebisaTvis zrunva da amitom man arc ikiTxa wasvlis 

nebarTva Tavisi bosisagan. saxlSi dabrunebisas man madloba daimsaxura da wlis 

saukeTeso momuSaved dasaxelda.  

 

 

                                 sadiskusio kiTxvebi 

 

1.restoranSi ratom moeqcnen klients ase cudad? mzareulis uari momsaxureboda 

dagvianebul klients riTi iyo gamowveuli? 

 

-SeiZleba gamoiTqvas sxvadasxva varaudi: mzareuls undoda adre wasvla; mzareuls 

Tavi tkioda; mzareuls piradi problemebi an ojaxuri usiamovneba hqonda. magram 

gansaxilvel SemTxvevaSi mzareulis uari momsaxureboda dagvianebul klients, 

gamowveuli iyo imiT, rom man es erTxel ukve gaakeTa da mouwia 10 saaTi da 30 

wuTamde  dagvianeba. nacvlad madlobisa, menejerisagan man sayveduri miiRo, 

ramdenadac administracias zeganakveTuri anazRaurebis minimumamde dayvana undoda. 

Aase, rom restorani im saRamos adre daiketa, zustad 9 saaTze da mis 

xelmZRvanelobas SeeZlo mSvidad sZineboda. magram man ar icoda, rom amis gamo igi 

kargavs Tavis klientebs da, rogorc Sedegi, momavali mogebis asobiT dolarebs. 

Uunda iTqvas, rom, uwinares yovlisa, mosamsaxureTa araswori qceva klientebTan 

urTierTobaSi marTvis im filosofiis, im korporaciuli kulturis Sedegia, 

romelic saanalizo restoranSi moqmedebs.  

2. torontoSi (kanada) sastumro Four Seasons-is Sveicarma roi daimentma ratom 

gamoiCina gansakuTrebuli yuradReba klientis mimarT? 



- sastumro Four Seasons-is korporaciuli kultura iseTia, rom aq mosamsaxureebs 

stimuls aZleven damatebiTi drois da Zalisxmevis daxarjvisaTvis, Tuki es keTdeba 

stumris pativsacemad. TanamSromeli arasodes isjeba usamarTlod, Tuki 

klientisaTvis momsaxurebis mcdelobisas igi gadis Tanamdebobrivi instruqciis 

farglebs gareT. piriqiT, rogorc davinaxeT,  saxlSi dabrunebisas Sveicarma roi 

daimentma madloba daimsaxura da wlis saukeTeso momuSaved dasaxelda. 

 

wyaro: marketingi. stumarTmoyavreoba turizmi. tomi I. gv 18-19.  
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გახსნის პერიოდში „გუდვილის“ ხელმძღვანელობა ვარაუდობდა, რომ ჰიპერმარკეტის 

მიზნობრივი სეგმენტი დაბალშემოსავლიანი მოსახლეობა უნდა ყოფილიყო. ამ სეგმენტს 

წარმოადგენენ ის ადამიანები, რომლებიც საოჯახო საყიდლების 90% ბაზარსა და ბაზრობაზე 

ახორციელებენ. მათთვის „გუდვილში“ ყველაზე მომხიბვლელი ბაზრობის სადარი დაბალი 

ფასი და უფრო ორგანიზებული ინტერიერი უნდა ყოფილიყო. 

 ჰიპერმარკეტ „გუდვილის“ გახსნამდე ექსპერტებს ეჭვი ეპარებოდათ ამ კომპანიის 

წარმატებაში. ისინი ამტკიცებდნენ, რომ იდეა ძალიან ინოვაციური იყო და თბილისის 

მოსახლეობას არ ჰქონდა მსგავს საყიდლებზე სიარულის გამოცდილება. შედეგად, საჭირო 

იყო დიდი მარკეტინგული ძალისხმევა და დიდი დრო იმისთვის, რომ მიზნობრივ სეგმენტს 

ყიდვის კულტურა რადიკალურად შეეცვალა. ამ მოსაზრებას ის არგუმენტიც ემატებოდა, რომ 

„გუდვილი“ დიდი დიღომის დასახლებაში არის განლაგებული და საკმაოდ რთული 

მისადგომია. თუმცა ხელმძღვანელობა ადგილმდებარეობას პირიქით ძლიერ მხარედ 

თვლიდა,  რადგან მათი გამოკვლევით დიდი დიღომის მოსახლეობის საკმაოდ 

მნიშვნელოვანი ნაწილი დაბალშემოსავლიან ფენას წარმოადგენდა.  

 „გუდვილის“ გახსნის პერიოდში ჰიპერმარკეტში წარმოდგენილი პროდუქტი ორი 

სახის იყო. პირველი სახის - ის პროდუქტი, რომელიც ბაზრობაზეც იყო წარმოდგენილი და 

ბაზრობის ფასებზე უფრო იაფად იყიდებოდა. ხოლო მეორე სახის პროდუქტი მფლობელებმა 

მცირე რაოდენობით, საცდელად ჩამოიტანეს. ეს იყო გერმანული საოჯახო პროდუქცია, 

რომელიც დიდი ფასნამატით იყიდებოდა. 

 შედეგით როგორც ექსპერტები, ასევე „გუდვილის“ ხელმძღვანელობა გაკვირვებული 

დარჩა. ექსპერტები მართლები აღმოჩნდნენ იმაში, რომ დაბალშემოსავლიანი მოსახლეობა 

„გუდვილის“ ხშირი სტუმარი არ იქნებოდა. მაგრამ, ამავდროულად, გამოჩნდა ახალი 

სეგმენტი, რომელიც დღესდღეობით „გუდვილის“ ლოიალურ მომხმარებლად გვევლინება - 

საშუალო და მაღალშემოსავლიანი მომხმარებელი, რომლისთვისაც „გუდვილის“ ყველაზე 

დიდ ფასეულობას ყიდვის სიადვილე და ხარისხის გარანტია წარმოადგენდა.  



 „გუდვილმა“ სეგმენტის ამ ცვლილებაზე დაახლოებით ხუთ თვეში მოახდინა 

რეაგირება. ჰიპერმარკეტში გაზარდეს ფასები და თუ მათ მიერ იმპორტირებული გერმანული 

პროდუქცია დასაწყისში მთელი პროდუქციის მხოლოდ 5%-ს წარმოადგენდა, შემდეგ ეს 

წილი 40%-მდე გაიზარდა.   

 დღესდღეობით „გუდვილი“ ერთ-ერთ ყველაზე წარმატებულ ბიზნესად გვევლინება. 

 

კითხვები ქეისის გარშემო 

1. რა მდგომარეობაში ჩავარდებოდა „გუდვილი“, უფრო კონკურენტუნარიან 

გარემოში რომ გახსნილიყო? 

2. რამ გამოიწვია ის, რომ დაბალშემოსავლიანმა სეგმენტმა არ იარა მათთვის 

განკუთვნილ მაღაზიაში? 

3. რატომ შეცდნენ ექსპერტები? 

 

 

                         praqtikuli situaciis analizi (Case Stady)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

                                      menejri ixsenebs 

Mme viyavi tvirTis gadasazidi msxvili kompaniis san-franciskos ganyofilebis 

menejeri. Cveni qvedanayofi, garda Tavisi ararentabelobisa, arafriT 

gamoirCeoda. Cemi SeSfoTeba gamovxate satvirTo manqanis zogierT mZRolTan. 

maT mipasuxes, rom moswonT samuSao da miaCniaT igi TavianT saqmed, magram jer 

arcerT menejers ar uTxovia maTTvis daxmareba sadispeCero problemis 

gadawyvetaSi. Cemi da mZRolebis urTierTTanamSromlobis pirveli nabiji imaSi 

mdgomareobda, rom isini uzrunvelyofilni yofiliyvnen Semdegi pirobebiT: 

diliT samsaxurSi mosulebs manqana unda daxvedrodaT  garecxili, sawevari 

gamarTuli, benzini Casxmuli, Zrava CarTuli- e.i. manqana unda yofiliyo 

samuSao mzadyofnaSi. vimedovnebdi, rom  yovelive es maT agrZnobinebda TavianT 

samuSaos Rirsebasa da seriozulobas, Semdeg me isini plakatebiTa da kompaniis 

broSurebiT movamarage, raTa Sexedulebisamebr gaevrceelbinaT es sareklamo 

masala klientebs Soris . (es saqmianoba mkacrad iyo akrZlauli. igi  mxolod 

savaWro agentebis uflebamosilebaSi Sedioda. swored savaWro agents avacale 

plakatebi manqanidan.) 

tradiciisamebr, dispeCerebi anawilebdnen yvela adgilobriv tvirTis 

marSrutebs (da, rogorc wesi, warumateblad). Aamjerad me maT davavale, rom 

yoveli mesame da meoTxe tvirTis gasagzavn ganacxadze ar aReniSnaT marSruti 

da davarige, rom im SemTxvevaSi, Tu es gamoiwvevda mZRolis gaocebas, Tavad 

dispeCers ekiTxa maTTvis rCeva. yvelafers vakeTebdi Cemi xelmZRvanelebisa da 

profkavSiris muSakebisagan farulad. Cemda gasaocrad, am saqmem mogeba moitana. 

miRebuli finansuri monacemebi gavakari profkavSirebis gancxadebis dafaze 



(isev wesebis darRveviT), magram  CemTvis aravis uTqvams sayveduri. saqme iqamdec 

ki mivida, rom gasaRebis agentebma SeamCnies ra, rom mZRolebi jobnidnen axali 

klientebis povnaSi, gadawyvites emogzauraT satvirTo manqanebiT, raTa gaegoT 

mZRolebis “saidumlo”. 

 rentabelobam gastana manam, sanam Cemi bosi mixvda, Tu ra xdeboda, ramac 

misi uaryofiTi reaqcia gamoiwvia. sapasuxod kompaniam SemoiRo kontrolis 

sistema, romelic yvela mZRolisagan moiTxovada sistematurad egoT pasuxi 

samuSao drois yovel 15 wuTze. 

 rentabeloba gaqra, xolo klientebis saCivrebi gaizarda. maSin me wavedi 

firmidan. 

sadiskusio kiTxvebi: 

1.ra mizezebi ganapirobebda kompaniis ararentabelobas da ratom gaxda igi 

rentabeluri menejeris mier miRebuli zomebis Semdeg? 

2.organizaciuli TvalsazrisiT ra Seicvala gatarebuli RonisZiebebis Semdeg? 

3.ratom iyo miuRebeli xelmZRvanelobisaTvis menejeris saqmianoba? 

4.mogveciT situaciis analizi da SemogvTavazeT rekomendaciebi misi 

gaumjobesebisaTvis. 

wyaro: Т. ПИТЕРС, Р. УОТЕРМАН. В ПОЙСКАХ ЭФЕКТИВНОГО УПРАВЛЕНИЯ, 1966. 

 

 

 


